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RUTHERFORD COUNTY SCHOOL SYSTEM 
2240 Southpark Drive 

Murfreesboro, TN  37128 
 

JULY 7, 2022 
5:00 P.M.  

 
AGENDA 

 
 

 
1.  CALL TO ORDER 
      
2.  PLEDGE OF ALLEGIANCE 
 
3.  MOMENT OF SILENCE   
 
4.  APPROVAL OF AGENDA 
 
     Recommended Approval---motion to approve the agenda as presented.   
 
5.  APPROVAL OF CONSENT AGENDA (TAB 1) 
 
     A.  Minutes: June 16, 2022 Board Meeting 
 
     B.  Community Use of Facilities 
 
     C.  Transportation:  Request for voluntary termination of contract Bus #129 

     Request for voluntary termination of contract Bus #221 
 
     D.  FY23 Consolidated Application Approval for IDEA/ESEA 
 
     E.  Agreements for Transporting Students to Tennessee School for the Blind (TSB) 
 
          Murfreesboro City Schools: This agreement is for the provision of transportation   
          services for students from Murfreesboro City School system on Rutherford County  
          buses that currently go to the Tennessee School for the Blind (TSB) and Tennessee  
          School for the Deaf (TSD). This service has been provided in the past on a space  
          available basis. The Murfreesboro City School system will reimburse Rutherford 
          County $54.41 per student per day for transportation to TSB. 
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         Bedford County Board of Education: This agreement is for the provision of  
          transportation services for students from  Bedford County Board of Education on  
          Rutherford County buses that currently go to the Tennessee School for the Blind  
          (TSB). This service has been provided in the past on a space available basis. The  
          Bedford County Board of Education will reimburse Rutherford County $54.41 per  
          student per day for transportation to TSB. 
       
     F.  Contractual Agreement with NHC Rehabilitation 
 
     G.  Contractual Agreement with Feltz Therapy Services, LLC 
 
     H.  Renewal of Lease Agreement with Smyrna Parks and Recreation 
                                            
     I.  Routine Bids:  Bid #3603 – Custodial Supplies and Equipment 
                                   Bid #3608 -  Floor Demo and Replacement (John Coleman Annex   
                                                        Cafeteria) 
             Bid #22-05 - Bus Video Surveillance Systems 
 
     J.  School Salary Supplements and Contract Payments: 

Name  Amount School Funded By Description 
Chandler Tygard NTE $5,600.00 Blackman 

High 
School Funds-
Football 

Morning Supervision + 
Summer workout 
program 

Richard Beard NTE $1,000.00 Oakland 
High 

School Funds-
Girls + Boys 
Basketball

Filming the games 

Dianne Howard NTE $550.00 Oakland 
High 

School Funds-
Girls + Boys 
Basketball

Keeping the score clock 
for Girls + Boys 
Basketball 

Justin Stanford *6 NTE $1,000.00 Oakland 
High 

School Funds-
Boys + Girls 
Soccer

Working the gate + Bus 
driver 

Heather Egan $23.50/hour Oakland 
Middle 

Alinea 
Church/Various 
Facility Users

Site Supervisor 

Melissa West $23.50/hour Oakland 
Middle 

Alinea 
Church/Various 
Facility Users

Site Supervisor 

Ali Arman NTE $800.00 Riverdale School Funds-
Soccer

Youth Camp Coach 

Fulton Kendrick NTE $600.00 Riverdale School Funds-
Baseball

Baseball Camp 

Barry Marton *6 NTE $10,000.00 Riverdale School Funds-
Various 
Accounts

Bus Driver 

Scott Kinney NTE $500.00 Rockvale 
High

School Funds-
Band

Band Camp Sectionals 
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Reginald Coleman NTE $500.00 Smyrna 
High

School Funds-
Band

Sectionals 

Brenda Duke NTE $500.00 Smyrna 
High

School Funds-
Band

Clarinet Sectionals 

Lindsey Mears NTE $500.00 Smyrna 
High

School Funds-
Band

F.C. Sectionals 

Keith Dudek $25/lesson Blackman 
Middle

School Funds-
Band

Private Lessons 

Michael George $25/lesson Blackman 
Middle

School Funds-
Band

Private Lessons and 
small groups 

Tonya Lawson $30/lesson Blackman 
Middle

School Funds-
Band

Private Lessons 

Rebecca Murphy $25/lesson Blackman 
Middle

School Funds-
Band

Private Lessons 

Wilson Sharpe $20/lesson Blackman 
Middle

School Funds-
Band

Private Lessons 

Nathan Brewer NTE $600.00 Eagleville School Funds-
Baseball

Baseball Camp 

Will Friedenreich NTE $600.00 Eagleville School Funds-
Baseball

Baseball Camp 

Carter Rockhold NTE $600.00 Eagleville School Funds-
Baseball

Baseball Camp 

Ryan Winters NTE $600.00 Eagleville School Funds-
Baseball

Baseball Camp 

Melissa Mears $60/hour Oakland 
High

School Funds- 
Choir

Voice Lessons 

Thurman Bailey NTE $500.00 Riverdale Riverdale 
Softball 
Boosters

Assistant Softball Coach 

Jessica Gadue NTE $600.00 Riverdale Riverdale Band 
Boosters

Band Camp 

Jessica Gadue $25/lesson Riverdale School Funds-
Band

Private Lessons 

Nicolas Peterson NTE $1,500.00 Riverdale Riverdale 
Baseball 
Boosters

Assistant Baseball Coach 

Keith Dudek $50/service Rockvale 
High

School Funds-
Band

Percussion 
Sectionals/Lessons

Christopher Mondak $50/service Rockvale 
High

School Funds-
Band

Jazz Band 
Sectionals/Lessons

David Skinner $50/service Rockvale 
High

School Funds-
Band

Trumpet 
Sectionals/Lessons

Katherine Aydelott $60/hour Rockvale 
High

School Funds-
Band

Private Lessons 

Emily Church NTE $5,000.00 Siegel High Siegel High 
Band Boosters 

Marching Band 
Instructor – Band 
Camp/Mini Camp

Evan Clifton NTE $5,000.00 Siegel High Siegel High 
Band Boosters

Private Lessons + 
Sectionals for Low Brass
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Emmett Fernekes NTE $5,000.00 Siegel High Siegel High 
Band Boosters

Rehearsing, Teaching 
music, Fundamentals,etc.

Nikolai Hmeljak NTE $5,000.00 Siegel High Siegel High 
Band Boosters

Teach visual program 
and trumpet/brass section

Michael Hamby NTE $1,800.00 Smyrna 
High

School Funds-
Band

Band Camp – Color 
Guard Instruction

David Hobbs NTE $500.00 Smyrna 
High

School Funds-
Band

Trumpet Sectionals for 
Band Camp 

Landon Stanley NTE $1,500.00 Smyrna 
High

School Funds-
Band

Drumline Tech/Instructor 

Ethan Wilson NTE $600.00 Smyrna 
High

School Funds-
Band

Percussion Sectionals 

Cheryl Brimer *2 Hourly Stewartsboro School Funds 
or Outside 
Groups

Additional custodial 
work for the 2022/2023 
school year 

Marjorie Cameron *2 Hourly Stewartsboro School Funds 
or Outside 
Groups

Additional custodial 
work for the 2022/2023 
school year 

**Unless listed as an hourly rate 
1.  Approved previously for an amount $500  
2.  Overtime rate for special events 

 3.  Anticipate amounts over $500 this school year 
 4.  Amend prior approval 
 5.  Less than $500 but part of event total 
 6.  Must have the approval of the Transportation Dept. 
 

    K.  Non-Faculty Volunteer Coaches: 
 
According to Tennessee Secondary School Athletic Association (TSSAA) guidelines, Board 
of Education approval is required to allow non-faculty volunteer coaches to participate in 
the school athletic programs.        
 
The following non-faculty volunteer coaches are for the 2022-23 school year: 
 
Name     School    Sport 
Katherine Aydelott     Siegel High School       Band   
Emily Church   Siegel High School    Band   
Isaac Dortch   Smyrna High School   Band   
Keith Dudek    Blackman Middle School  Band   
Keith Dudek   Rockvale High School   Band   
Michael Embry   Smyrna High School   Band   
Emmett Fernekes   Siegel High School    Band   
Jessica Gadue   Riverdale High School  Band   
Jessica Gadue   Rockvale Middle School   Band   
Michael George   Blackman Middle School   Band   
David Hobbs    Smyrna High School   Band   
Tonya Lawson   Blackman Middle School   Band   
Christopher Mondak Rockvale High School   Band   
Rebecca Murphy   Blackman Middle School  Band   
Alex Noriega    Smyrna High School   Band  
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Wilson Sharpe   Blackman Middle School   Band   
David Skinner  Rockvale High School   Band   
Landon Stanley   Smyrna High School   Band   
Ethan Wilson   Smyrna High School   Band   
Rex Davis    Rockvale High School  Band  
Rex Davis    Stewarts Creek High School  Band  
Lee Johnson   Riverdale High School  Band  
Emily Sholar    Smyrna High School   Band  
Cora Enzor   Blackman High   Girls Basketball 
Steelton Flynn  Blackman High   Cross Country 
Jeremy Selvidge  Blackman High   Cross County/Track 
Curtis Farmer  Buchanan    Archery 
Kasey Gregory  Buchanan    Archery 
Natalie Wolfe   Buchanan    Archery 
Heather Junkins  Central Magnet   MS Girls Soccer 
Mary Catherine Smith Central Magnet   Volleyball 
Igor Zhislin   Central Magnet   Chess 
George Achard  LaVergne High   Girls Soccer  
Eboni Phillips  LaVergne High   Cheer 
Tristan Quadrini  LaVergne High   Girls Soccer 
Alexandria Symonette LaVergne High   Cheer 
Sierra Williams  LaVergne High   Volleyball 
Kaylee Alford  Oakland Middle   Hip Hop 
Reynaldo Hill   Oakland Middle   Football 
Travarus Holloway  Oakland Middle   Football 
Omar Lyons   Oakland Middle   Boys Basketball 
Veronica Brown  Riverdale    Dance 
Derek Fuqua   Riverdale High   Football/Track 
Derek King   Rockvale Middle   Football 
Christopher Williams Rocky Fork    Football 
Cedric Doss   Siegel High    Football/Girls Basketball 
Hayli Meeks   Siegel High    Girls Soccer 
Anna Renshaw  Siegel High    Volleyball 
Scott Smith   Siegel High    Football 
Zachary Hudson  Smyrna High    Football 
Jennifer Fernandez  Stewarts Creek High   Softball 
Bryce Haven   Stewarts Creek High   Football/Wrestling 
Scott Helton   Stewarts Creek High   Wrestling 
Molly Leonard  Stewarts Creek High   Dance 
Austin Moore   Stewarts Creek High   Girls Basketball 
Sloan Moore   Stewarts Creek High   Volleyball 
Brent Walker   Stewarts Creek High   Cross Country/Track 
Darius Brown  Whitworth/Buchanan Volleyball/Boys-Girls Basketball 
William Holliday  Whitworth/Buchanan  Girls Basketball 
Harrison, Macari    Central Magnet     Girls Basketball  
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Recommended Approval---motion to approve the consent agenda items as presented. 
 
6.  INTRODUCTION 
 
     Dr. Kelly Chastain - Assistant Superintendent for Curriculum and Instruction 
 
7.  VISITORS 
 
8.  EVALUATION INSTRUMENT FOR NEW DIRECTOR OF SCHOOLS (TAB 2)   

9.  TRANSPORTATION  

      1st Priority List 
 
      1. Sandra Davis    10. JoAnn Hartsell 
      2. Brian Neal    11. Charles Leonard 
      3. Casey Lee Leonard   12. Loleta Scott 
      4. Candi Chase    13. Sherri Parks 
      5. Jon Marc Brandon   14. Elsa Anbissie 
      6. Carl McKnight   15. Kimberly Jernigan 
      7. Janice Jernigan  16. Nicole Younes 
      8. Brittany West    17. Dale Thomas 
      9. Whitney Powell 

  
     2nd Priority List 
 
     1. Michael Crosslin   14. Kristy Crosslin 
     2. Roy W. Dye    15. Clint Jernigan 
     3. Alison Brown    16. Thomas Jernigan 
     4. Bobby Goode   17. Melinda Black 
     5. Holly Lane    18. Dan Ayers 
     6. Sallie Brown    19. Gary Carter 
     7. Margaret Williams   20. Clarissa Smith 
     8. Brandon Lane    21. Greg Grant 
     9. Steve Ricketts    22. Ronnie Hobbs 
     10. Lisa Adams    23. Pam Goode 
     11. Brittany Ford    24. D & R Transportation 
     12. Lori Thomas   25. Tyler Black 
     13. Kelly Hobbs 
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      Pursuant to Policy 3.405 Bus contract award procedures, the new contractor list for 
      the  2022-2023 school year. These two lists (first priority – regular bus drivers who 
      have driven for two full school years, and second priority – those who currently own 
      one or more contracts) are for approval in order to facilitate the awarding of new bus 
      contracts on a timely basis for the beginning of the new school year and thereafter as  
      contracts are turned  into the Transportation Department through the year. 
 
      Recommended Approval---motion to approve the two priority lists for bus contracts,    
      effective for school year 2022-2023 as presented. 
 

10.  2022-2023 CALENDAR MODIFICATION  
 
     Proposal to move back to a 2-hour abbreviated day instead of a full instructional day for  
     the last day before Winter Break.  This change would be for December 16th for the 22-23  
     SY.  For payroll purposes, this day would count as a full day for all full time classified  
     and certified staff. 
 
      Recommended Approval---motion to the modification of the 22-23 calendar to include the  
     December 16th school day as a 2-hour abbreviated day instead of a full day.  For payroll  
     purposes, this day would count as a full day for all full time classified and certified staff as it  
     counts as a full instructional day in our calendar for TDOE as presented. 
 

11.  SPECIAL EDUCATION (TAB 3) 

    A. License Agreement with Lexia 
 
          This agreement is to purchase Reading Intervention student licenses and training to  
          address students with disabilities with deficits in reading. The district plans to  
          purchase 750 student licenses with training and support. The cost should not exceed  
          $65,400.00 to be paid with IDEA Part B Special Education Funds. 
 
    Recommended Approval---motion to the purchase of Lexia student licenses and training not   
    to exceed $65,400.00 to be paid with IDEA Part B Special Education Funds as presented. 

    B.  Contractual Agreement with Special Kids, Inc. 

          The contract with Special Kids, Inc. is for Special Education related and nursing  
          services. These services will provide speech/language, occupational therapy, physical  
          therapy, and nursing services to Rutherford County School students in Special Kids  
          facilities. Hourly rates for therapy are $82.50 per hour. Daily rates for nursing  
          services are $185.00 per day. The total cost not to exceed $25,000.00 during the  
          2022-2023 school year and will be paid from GP Special Education funds. 
 

       Recommended Approval---motion to the Contractual Agreement with Special Kids, Inc. not 
       to exceed $25,000.00 during the 2022-2023 school year, will be paid from GP Special  
       Education funds as presented.  
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      C.  Special Education Coach Job Description Change 
 
           The Special Education Department is requesting an update to the current job title  
           and description.  The position currently titled, Special Education Liaison, is  
           recommended to be titled, Special Education Coach, in keeping with the coaching  
           model of other central office supports provided to building level teams.   
 
      Recommended Approval---motion to change the current title of Special Education 
      Liaison to Special Education Coach as presented. 
 

12.  STELLAR THERAPY SERVICES CONTRACT RENEWAL (TAB 4) 

    The Stellar contract for the Nursing Medicaid Reimbursement Program in Rutherford  
    County Schools is up for annual renewal. The TennCare billing guidelines for school- 
    based nursing services have been revised and will become effective July 1, 2022. Included  
    in these changes is a requirement that, in order to bill for services, a Nurse Practitioner,  
    Physician’s Assistant or MD must provide “clinical oversight” of the school nurses  
    providing these services for students. Stellar can provide these oversight services, but  
    they have also offered a 5% decrease in their administrative fee (from 20% to 15%) if  
    Rutherford County Schools is able to do so instead. Sarah Winters is in discussions with  
    Dr. Amanda Gammel, the current Medical Director for RCS, to ensure that she is able  
    to do so. 

 
    Medically necessary, covered services in the IEP or IHP that are ordered by the PCP or 
    treating provider may be reimbursed. Services that are reimbursable include the  
    following: 

 Assessment and treatment of acute and chronic illnesses 
 Blood glucose monitoring and testing 
 Tracheostomy care and suctioning 
 Colostomy care 
 Catherization 
 Administration of oral medication – per tube 
 O2 saturation monitoring (pulmonary and/or cardiac disease) 
 G-Tube feeding 
 Wound care 
 Nebulizer treatment 
 Medication administration for medically fragile students as identified in IEP or IHP 

 
       Since 2/2019, Nursing Services reimbursements have totaled $27,876, with $19,566 being   
       the net proceeds for RCS. No services were billed in 2021-2022 due to COVID-19. 
 
       Recommended Approval---motion to the renewal of Stellar Therapy Services Contract as 
       presented. 
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13.  HUMAN RESOURCES (TAB 5) 

       A.   Acro Service Corporation 

            The Human Resource Department would like to utilize the Recruitment Staffing  
            Service awarded to ACRO Service Corporation from the Omnia Contract #16111.   
            Acro will bill a participating public agency a permanent hire services fee equivalent  
            to 16% of the starting annual salary (including guaranteed compensation of any  
            kind, but excluding variable compensation, e.g., performance-based bonuses) at  
            which the applicant recruited by Acro or its associate vendors is hired by the  
            participating public agency. For purposes hereof, annual salary shall be defined  
            as: hourly pay rate x 2080, or weekly pay rate x 52, or monthly pay rate x 12.  We  
            will only be charged for their services if or when we hire any applicants that they 
            send to us.  

 
        Recommended Approval---motion to the recruitment services of Acro Service Corporation 
        through General Purpose funds for the 2022-2023 school year as presented. 

 
B.  Accounting Supervisor Updated Job Description 
 
      The Human Resource Department is requesting an updated job description for the   

           Accounting Supervisor position to include revised language including a bachelor’s 
           degree in Accounting or Finance with 5 progressive years of governmental  
           accounting experience; of an Associate Degree with at least 20 years of governmental  
           accounting experience with CGFM or CCFO designation. 

 
      Recommended Approval--- motion to approve the updated Accounting Supervisor job  
      description with the revised language of bachelor’s degree in Accounting or Finance with  
      5 progressive years of governmental accounting experience; or  Associate Degree with at  
      least 20 years of governmental accounting experience with CGFM or CCFO designation  
      preferred as presented. 
 

 14.  ESL EA SALARY SCHEDULE (For Discussion) 
 
         ESL EA’s current salary schedule is classified as a Level 2 under the description of  
         General Educational Assistant.  It has been requested to review the ESL Educational  
         Assistants skill level considering the unique abilities and differences in duties they 
         perform.   
 

 15.  REVIEW OF CLASSIFIED PAY SCALE 

      Recommended Approval--- motion to undertake a review of the Classified Pay Scale and  
      for the Classified Pay Scale to be brought back to the Board for possible action at a future  
      meeting based on any findings and recommendations as presented. 
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 16.  INSTRUCTION (TAB 6) 

     A.   EPP Specialist to Rutherford TeachNOW Coordinator 

            Due to the growth of our Educator Preparatory Program and the requirements 
            from TDOE as an official licensed program, request to transfer one EPP Specialist  
            position to Rutherford TeachNOW coordinator. Currently, the duties of this  
            position split between CTE and Rutherford TeachNOW. This move will align the 
            program as a partner with Rutherford County Schools but also as a separate 
            licensing entity.  
 
            Total fiscal impact of estimated cost of $8,000.00 
 
          Recommended Approval---motion to approve the new position of Rutherford  
          TeachNow Coordinator by internal transfer of EPP Specialist position at an estimated  
          cost of $8,000.00 as presented. 
     
    B.  Adult High School Lead Teacher 
 
          The Adult High School Lead Teacher currently oversees operations of the 
          Rutherford County Adult High School. This program is not connected with the  
          former Rutherford County Adult Education Program. Curriculum and Instruction is  
          requesting to move this lead teacher (12 month) position to that of a specialist to  
          oversee the Adult High School program and to serve as the program specialist for  
          the Rutherford County Online program. This position was formerly a specialist  
          position prior to the 18-19 school year. 
  
          Recommended Approval---motion to approve the transfer of Adult High School Lead  
          Teacher to that of a specialist to also oversee the Rutherford County Online program. Total  
          fiscal impact of approximately $12,000.00 as presented. 

   C.  Rutherford County Proposed Admin Index 

         As part of the Salary Committee established during the 21-22 SY, all admin indexes  
         were increased with the exception of “Special School”. Proposal to increase Special  
         Schools administrative index to 1.25 from 1.20. This is the same rate of pay that the  
         Rutherford County Virtual School was funded the past two years. 
 
         Recommended Approval---motion to approve administrative index of Special Schools  
         from 1.20 to 1.25 for a total estimated cost of $20,000.00 total as presented. 
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   D.  Nepotism Policy: Per Policy 1.108 
 
         “With the exception of substitute employees, members of an immediate family should   
         not be assigned  to the staff in the same school plant (facility) unless some unusual  
         circumstance exists which makes it in the best interest of the educational program  
         as approved by the director of schools, principals, assistant  principals or other  
         supervisors are prohibited from having an immediate family member working under  
         their direct supervision. The director of schools may recommend exceptions to this   
         policy; however, all exceptions require prior approval of the Board of Education.” 
 
        Recommended Approval---motion to approve exceptions to this policy as recommended 
        by the Director of Schools as presented. 

   E.  Signing Bonus Incentive for Hard to Staff Subject Area 

         Due to several factors, including salaries of neighboring districts to our North end   
         schools, it is requested to approve a hard to staff incentive of $4,000 for certified staff 
         at LaVergne Middle and LaVergne High School for the 22-23 SY, as well as  
         additional schools as approved by the Board. This proposed hiring incentive will  
         match the signing bonus stipulations already in place for the 22-23 SY. This proposal  
         will include all certified staff members, current and new, for the 22-23 SY. Incentives  
         earned with this initiative will be in addition to any other staffing incentives already 
         approved. 
 
        Recommended Approval---motion to approve a $4,000 hard to staff hiring incentive for  
        all certified staff members at LaVergne Middle and LaVergne high for the 22-23 SY, as 
        well as additional schools as approved by the Board. Funds for the staffing incentive would  
        be first utilized with funding from open teaching positions at LMS/LHS as presented. 
  
   F.  CERTICA (CASE) Assessment 
 
         Curriculum and Instruction is requesting to use the Certica (CASE) benchmark 
         assessment for the 22-23 SY. RCS will administer the benchmark assessments in two 
         windows (Fall and early Spring). Additionally, Mastery Connect and Grade Cam are  
         part of the assessment package for use by all RCS educators for data tracking and  
         formative assessment creation. This will be the 3rd year of utilizing the assessment.  
         The total cost is $751,050.00 and is part of the general-purpose budget for the  
         22-23 SY. The increase in cost from 21-22 is due to increased enrollment and the 
         addition of 1st grade to the assessment platform. 
 
       Recommended Approval---motion to approve the purchase of Certica (CASE) assessment    
       platform for the 22-23 SY as presented. 
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   G.  School Counseling 
 
         The Instruction Department is requesting to purchase a district-wide curriculum for   
         bullying prevention and child abuse prevention to comply with TCA 49-6-4503 2(a)  
         and Erin’s Law, Public Chapter 623. The K-5 curriculum, Second Step, is provided 
         by Committee for Children and is listed by the TDOE as one of the suggested  
         curricula choices. The material is age appropriate and will be delivered by School  
         Counselors, as appropriate.  
 
      Recommended Approval ---- motion to approve the one-time purchase of Second Step for  
      bullying prevention and child abuse prevention for the 22-23 school year at a cost of  
      $56,901.60 as presented. 
 
   H.  ELA Assessment Alignment Project 
 
         Thirty selected K-5 Teachers/Coaches, 5 per grade level, will work to align and create  
         assessments to be used with EL Modules.  The teachers will participate in PD  
         provided by RCS Elementary ELA Specialists to ensure work keeps to the integrity of  
         the curriculum and standards.  Teachers will analyze standards, question stems, and 
         question types to assist them in creating TNReady-like assessments for all Modules  
         that provide teachers with aligned data to guide instruction to improve student  
         achievement.  Teachers will be paid a stipend of $50.00 per hour for a total of 18  
         hours, 9 per semester for a total not exceeding $35,000.00. 
 
      Recommended Approval ---- motion to approve ELA Assessment Alignment Project which 
      will include a teacher stipend of $50.00 per hour for a total of 18 hours, 9 hr. per semester not  
      exceeding $35,000.00 as presented. 
 
    I.  Hard to Staff Incentive for Retirees 

 
         Due to the lack of applicants for certified positions, request to approve a hard to staff  
         incentive for Retirees of $5,000 for the 22-23 SY.  To qualify, retirees would need to  
         teach at either LaVergne High School or LaVergne Middle School (pending Board  
         approval of prior item) or teach in an already established hard to staff certification  
         area.  Funds for hard to staff incentive for retirees would be first utilized with funding 
         from open teaching positions.  
  
      Recommended Approval ---- motion to approve hard to staff incentive for retirees for the 
      22-23 SY as presented. 
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   J.  Extended Contract for High School Teachers 

        Due to lack of certified applicants in several areas, and Tennessee Department of    
        Education stipulations required for teaching certain courses, this proposal establishes  
        an extended contract for a current teacher to serve as the official teacher of record as 
        described in the contract. The educator would still be guaranteed a planning period at  
        the conclusion (extended contract) of the day due to the requirements of TCA. 
 

      Recommended Approval ---- motion to approve an extended contract option for unfilled  
      teaching positions for the 22-23 SY. Funds for extended contract would be first utilized with 
      funding from open teaching positions as presented. 
 
   K.  CTE Curriculum Team Leads 
 
         The Curriculum & Instruction CTE Department would like to allocate approximately   
         $15,000.00 of Perkins 2022-2023 funds to support the CTE Curriculum Team Leads 
         for our High School CTE Career Clusters. The purpose of the CTE Curriculum Team  
         Lead would be to help develop the instructional capacity of teachers, industry 
         partners, and students within our county. The Leads would be responsible for  
         conducting in-person/virtual meetings for Career Cluster PLC’s and Advisory  
         Council Meetings. The allocations are: Each participant receives a $500.00 stipend for  
         conducting Professional Development sessions and the Advisory Council Meetings 
         through the PLC framework by CTE Career Clusters.  
 
         The allocations are: Each participant receives a $500.00 stipend for conducting   
         Professional Development sessions and the Advisory Council Meetings through the  
         PLC framework by CTE Career Clusters. 
 

.  CTE Curriculum Team Leads
Career Cluster CTE Team Lead School 
Advanced Manufacturing Lenny Ciletti Oakland High School
Agricultural, Food, & Natural Resources Emily Marshall Eagleville High School
Architecture & Construction Carrie Ott Smyrna High School
Arts, Audio/Visual Technology, & Communications Steve 

Picklesimer
Smyrna High School 

Arts, Audio/Visual Technology, & Communications Chris Bissinger Stewarts Creek High School
Business Management & Administration/Finance Stacie Anderson Siegel High School
Business Management & Administration/Finance Sherri Rogers Oakland High School
Business Management & Administration/Finance Jennifer Vining Rockvale High School
Business Management & Administration/Computer 
Apps 

Joey Reed Eagleville High School 

Education & Training Brandy Finley Smyrna High School
Health Science Courtney Pruitt Smyrna High School
Hospitality & Tourism Frank Pinnix Blackman High School
Human Services Kelly Russell Oakland High School
Human Services TBD TBD 



BOARD MEETING JULY 7, 2022              
                                                                                                   14 
 

Information Technology Frank Cathey LaVergne High School
Law, Public Safety, Corrections, & Security Cora Proctor Siegel High School
Law, Public Safety, Corrections, & Security Daniel 

Parkhurst
Blackman High School 

Marketing, Distribution & Logistics Emily Gulledge Siegel High School
Transportation Bryan Staats Riverdale High School
STEM Mac Jones Blackman High School

    
   Recommended Approval – motion to approve allocating approximately $15,000.00 of  
   Perkins funds to support the CTE Curriculum Team Leads for our High School CTE Career  
   Clusters. Each participant will receive a $500.00 stipend for conducting Professional  
   Development sessions through the PLC framework by CTE Career Clusters across the  
   district to support teacher and student success as presented. 
 

17.  LEGAL (TAB 7) 

       Policy Adoption – Second Readings  
 
       The below policies are recommended on the second and final reading. 
 

     a.  Policy 1.104:  Memberships 
   Strikes language to remove membership from the Southern Region School  
   Boards Association and National School Boards Association and replaces  
   with language that district will be an affiliate member of any national  
   associations of which TSBA is a member. 
 

b.  Policy 1.105: School Board Legislative Involvement 
    Strikes language to remove membership from NSBA. 

 
c.  Policy 1.204: Board Member Development Opportunities  
     Strikes language to remove NSBA and replaces with language that district  
     will be member of other national school boards associations through TSBA. 

 
d.  Policy 1.407:  School District Records 

Updates name and contact information for current staff attorney 
 

e.  Policy 2.200:  Annual Operating Budget 
Adds language to comply with T.C.A. 49-3-316 (a)(2) 
 

f.   Policy 2.802:  Payroll Procedures 
     Adds language for exceptions to no advance payments of salary to reflect  
     current district practice.   
 

       g.  Policy 2.805:  Purchasing 
  Adds clarification to purchasing and bids. 
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       h.  Policy 3.4031:  Car Accidents on School Property (new) 
  Adds policy to clarify process when car accidents occur on school property.  
 

     i.   Policy 5.802: Qualifications and Duties of the Director of Schools 
   Adds language to state that doctorate degree is preferred. 
 

     j.   Policy 6.202:  Homeschool 
   Adds clarity for participation of home school students’ participation in fine   
   arts programs.   
 

       k.  Policy 6.405:  Medicines 
   Adds language to allow parent/guardian or the parent’s adult designee to  
   deliver a student’s medication to the principal.   
 

     Recommended Approval--- motion approve the above policies on the second and final   
     reading as presented. 

 
18.  FINANCIAL MATTERS (TAB 8) 
 
       State of Tennessee Retire Ready Program  
 
       In September of 2008, the Rutherford County BOE approved VALIC/AIG as the only   
       defined contribution retirement plan vendor that Rutherford County Schools would  
       allow employees to have payroll deductions for. In June 2022, a comparison study of  
       the VALIC plans vs the State of Tennessee Retire Ready Program 401K program  
       revealed that the State defined contribution plans had dramatically lower average  
       administrative fees for plan participants then the VALIC plans offered.  
 
       It is now requested that the Rutherford County Board of Education recognize the State 
       of Tennessee Retire Ready Program 401K and 457B plans as the active defined 
       contribution plan vendor for RCS employees to receive ongoing contributions and, if  
       applicable, exchange and transfers under the plan. VALIC/AIG plans will remain as  
       an RCS vendor authorized only to receive exchange or transfers under the plan. This  
       change will take effect August 1, 2022. 
   
       Recommended Approval---motion to approve to recognize the State of Tennessee, Retire  
       Ready Program 401K and 457B plans as the only active defined contribution plan vendor for 
       RCS employees to receive ongoing contributions and, if applicable, exchange and transfers  
       under the plan. VALIC/AIG plans will remain as an RCS vendor authorized only to receive  
       exchange or transfers under the plan. Change to take effect August 1, 2022 as presented. 
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19.  LAND ACQUISITION FOR BUILDING PROGRAM 
 
       The Board has previously recognized a need for land for new schools in the Blackman,  
       Stewart’s Creek, Smyrna and LaVergne areas.  This agenda item is being presented for  
       the Board to receive any updates from staff as to any prospective land that might be  
       purchased, any recommendations for land acquisition, and/or additional steps that can be  
       undertaken to locate land that can be acquired in these rapidly growing areas.   
 
       Upon discussion during the Board Work Session on Tuesday July 5, 2022, it is the Boards 
       request to begin negotiation on the Blackman Property and also to contact the City on a  
       possible purchase of a portion of the Highway 96 Property.   
 
       Recommended Approval---motion to approve Engineering and Construction and Board  
       Attorney, Jeff Reed to begin negotiation with the Blackman area owner at $80,000.00 per 
       acre plus house appraisal value.  This authorization includes typical land exploration,  
       survey and testing to determine viability and contact with Murfreesboro Water and Sewer  
       to verify sewer accessibility.  This motion also authorizes the same to contact the City on  
       the Highway 96 Property to determine interest as presented.   
 
20.  INSURANCE UPDATE 
 
21.  DIRECTORS UPDATE 
 
22.  TENNESSEE LEGISLATIVE NETWORK (TLN) UPDATE 
 
23.  FEDERAL RELATIONS NETWORK (FRN) UPDATE 
 
24.  GENERAL DISCUSSION 
 
25.  ADJOURNMENT      
 
 



Board Meeting Minutes June 16, 2022 

RUTHERFORD COUNTY BOARD OF EDUCATION 
2240 Southpark Drive 

Murfreesboro, TN  37128 
 

Minutes of June 16, 2022 
 
 

Board Members Present 
Tiffany Johnson, Board Chair 
Shelia Bratton, Vice-Chair 
Coy Young 
Jim Estes 
Claire Maxwell 
Tammy Sharp 
Tim Holden 
Bill C. Spurlock, Director of Schools 

 
 

1.  CALL TO ORDER 
 
     Board Chair, Tiffany Johnson called the meeting to order at 5:00 P.M.  
 
2.  PLEDGE OF ALLEGIANCE 
 
     The Pledge of Allegiance was led by Doug Bodary.   
 
3.  MOMENT OF SILENCE 
 
     A Moment of Silence was observed. 
 
4.  APPROVAL OF AGENDA 
 
     Motion made by Mr. Estes, seconded by Mrs. Bratton, to approve the agenda as presented.   
 
     Vote:  All yes 
 
     Motion passes.  
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5.  APPROVAL OF CONSENT AGENDA  
 
     A.  Minutes:  April 25, 2022 Policy Committee Meeting 
      May 24, 2022 Joint Health & Education, Budget, School Board Meeting 
        May 26, 2022 Board Meeting 
      May 27, 2022 Special Called Board Meeting 
      June 1, 2022 Policy Committee Meeting 
 
     B.  Community Use of Facilities 
 
     C.  Title I Contract:  Extended Contracts at Kittrell Elementary School 
 
     D.  Transportation:  Request for voluntary termination of contract Bus #254 
 
     E.  Routine Bids:  RFP #22-03 – Banking Services for School Nutrition 

            RFP #22-04 – Speech/Language Therapy Services 
            Bid #3600 – Air Filters 

                                    Bid #3601 – Elevator Maintenance and Phone Monitoring 
                                    Bid #3602 – Dumpsters 
                                    Bid #3603 – Custodial Supplies and Equipment 
                                    Bid #3604 – Toilet Partitions 
                                    Bid #3605 – Track Resurfacing and Restriping 
                                    Bid #3606 – Renovation Projects: Constructing Walls  
                                                         (RCBOE and  RHS) 
                                    Bid #3607 – Mini Split Units (OHS) 
 For your information:  
 
 Per TCA 49-6-2007 RCS would like to utilize DWC-IT (Duane Whitworth & Co.,  
            Inc.) for obsolete Dell Latitude 3180 laptop computers.  The company has offered us  
            $90,000.00.  RCS will use the funds generated to purchase new computers. 
 
 Request to Purchase:    

 LaVergne High School would like to purchase a used Toro 3500 D Sidewinder, 60” 
 Deck with 1-year warranty and 1,437 hours from Stillman Equipment at the cost of 
 $6,500.00. This is the overall lowest bid from the quotes that were received. 

 To be funded through LaVergne High School. 
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 Request to Purchase:        

 The following companies are recommended for yearly renewals for the 2022-2023 
 school year for Curriculum and Instruction: 

 Nearpod - $198,281.72 

 Padlet - $8,800.00 

 Imagine Learning (Edgenuity) - $145,500.00 

 Imagine Learning (Edgenuity for Rutherford County Juvenile Detention Ctr.) - 
 $21,000.00 

 MobyMax - $33,988.00 

 PlayPosit - $37,000.00 

 BrainPOP K-8 - $50,418.00 

 Follett Destiny Library Management System - $83,640.55 

 Zoom Video Conferencing - $51,249.00 

 All to be funded through General Purpose Funding 

    F.  School Salary Supplements and Contract Payments: 
Name  Amount School Funded By Description 

Debra Burton NTE $4,000.00 Blackman 
High School

BHS Band 
Boosters

Drill Writer 

Thomas Chestnut NTE $500.00 Blackman 
High School

BHS Band 
Boosters

Band Camp Staff 

David England NTE $8,000.00 Blackman 
High School

BHS Band 
Boosters

Band Camp Staff + 
Percussion Instruction

John Mears NTE $6,000.00 Blackman 
High School 

BHS Band 
Boosters 

Music Arranging 

Allison Kenne NTE $1,800.00 Blackman 
Middle School 

School Funds-
Basketball 
Cheerleading

Assistant Basketball 
Cheer Coach 

John Pierce NTE $5,000.00 Blackman 
Middle School 

School Funds-
Football, 
Baseball, 
Softball, 
Soccer, +Gen 
Athletics

Mowing, weed eating, 
fertilizing, trash 
pickup, and other field 
maintenance 
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Jennifer Polston NTE $1,800.00 Blackman 
Middle School 

School Funds-
Football 
Cheerleading

Assistant Football 
Cheerleading Coach 

Sedonia Thompson NTE $1,800.00 Blackman 
Middle School

School Funds-
Girls Basketball

Assistant Girls 
Basketball Coach

Ray Bennett *6 NTE $5,000.00 Central 
Magnet

Various School 
Accounts

Bus Driver 

Jason Patterson *6 NTE $5,000.00 Central 
Magnet

Various School 
Accounts

Bus Driver 

Jeremy Stansbury *6  NTE $5,000.00 Central 
Magnet

Various School 
Accounts

Bus Driver 

Jay Windham *6 NTE $5,000.00 Central 
Magnet

Various School 
Accounts

Bus Driver 

Doug Worsley *6 NTE $5,000.00 Central 
Magnet

Various School 
Accounts

Bus Driver 

Phillip Kigaita *3 NTE $400.00 Eagleville School Funds-
Band

Band Camp 

Andrew Chunn NTE $7,500.00 Oakland High School Funds + 
Oakland HS 
Band Boosters

Percussion Instruction 

Pamela Mould NTE $1,000.00 Oakland 
Middle

School Funds-
Theater

Backstage Director 

Francis Spintzyk NTE $2,000.00 Oakland 
Middle

School Funds-
Theater

Theater Director 

Francis Spintzyk $23.50/hour Oakland 
Middle

Outside Groups Facilities Use 2022-
2023 

Matthew Crossley NTE $1,200.00 Riverdale School Funds-
Band 

Band Camp 
Instruction, Marching + 
Music Arrangement

Amanda Jones NTE $8,500.00 Riverdale School Funds-
Band 

Band Camp 
Instruction, Marching 
Season Instruction, 
Choreography + Flag 
Design 

Emily Swafford NTE $700.00 Riverdale School Funds-
Band

Band Camp Marching 
+ Music Instruction

Seth White NTE $1,300.00 Riverdale School Funds-
Boys Soccer

Summer Lifting – 2021 

Christopher Lowry NTE $5,000.00 Rockvale High School Funds-
Band

Marching Band Drill + 
Percussion Music

Joshua Carroll NTE $500.00 Siegel High School Funds-
Cross Country

Summer Camp 

Shawn Middleton NTE $3,500.00 Siegel High School Funds-
Softball 

Field Maintenance, 
weed eating, grass 
mowing, and lining 
field 

Cora Proctor NTE $500.00 Siegel High School Funds-
Cross Country

Summer Camp 

Corey Stockwell NTE $700.00 Siegel High School Funds-
Track + Field

Concessions 
Management 
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Dean Kevin Wright *1 NTE $410.00 Siegel High School Funds-
Softball

Softball Announcer 

Mark Williams NTE $750.00 Smyrna High School Funds-
Softball

Summer Field 
Maintenance 

Cher Carlisle NTE $900.00 Smyrna High Use of 
Facilities-Carpe 
Artista

Building Supervisor for 
Arts Academy Camp 

Erica Coronado *5 NTE $300.00 Smyrna High Use of 
Facilities-Carpe 
Artista

Building Supervisor for 
Arts Academy Camp 

Justin Morton NTE $2,000.00 Smyrna 
Middle 

General 
Purpose School 
Funds

Field Maintenance 

Debra Burton NTE $5,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Band Camp – 
(Marching) + Winter 
(Concert) 

Michael Chester NTE $5,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Band Camp – 
(Marching) + Winter 
(Concert) 

William Coleman Jr NTE $1,000.00 Stewarts Creek 
High

School Funds- 
Football

Field Maintenance 

Seth Gregory NTE $2,000.00 Stewarts Creek 
High

School Funds-
Choir

Choral Clinician 

Brittany Jerrell NTE $5,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Band Camp – 
(Marching) + Winter 
(Concert) 

Andrew Lynn NTE $5,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Band Camp – 
(Marching) + Winter 
(Concert) 

Nicolette Lyons  NTE $5,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Band Camp – 
(Marching) + Winter 
(Concert) 

Allison Mader NTE $8,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Color Guard 
Instruction 

Nicholas Mullins NTE $2,000.00 Stewarts Creek 
High

School Funds-
Choir

Choral Clinician 

Lorna Pyka NTE $2,000.00 Stewarts Creek 
High

School Funds-
Choir

Choral Clinician 

Vic Birkey NTE $500.00 Stewarts Creek 
Middle

School Funds- 
Softball

Assistant Softball 
Coach 

Any Brawley NTE $500.00 Stewarts Creek 
Middle

School Funds- 
Softball

Assistant Softball 
Coach 

Makenzie Prince NTE $500.00 Stewarts Creek 
Middle

School Funds- 
Softball

Assistant Softball 
Coach 

Tyler Bouttavong NTE $500.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff 

Robert Chandler NTE $500.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff 
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Julie Davila NTE $500.00 Blackman 
High

BHS Band 
Boosters

Percussion Instruction 

Keith Dudek NTE $500.00 Blackman 
High

BHS Band 
Boosters

Percussion Instruction 

William Elliott NTE $4,000.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff + 
Private Lessons

Michael George NTE $8,000.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff + 
Private Lessons

Tim Hale *3 NTE $250.00 Blackman 
High

BHS Band 
Boosters

Percussion Instruction 

Gregory Lawson NTE $500.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff 

Tonya Lawson NTE $4,000.00 Blackman 
High

BHS Band 
Boosters

Private Lessons 

Rebecca Murphy NTE $2,000.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff + 
Private Lessons

Jovan Quallo NTE $6,000.00 Blackman 
High

BHS Band 
Boosters

Private Lessons 

Kelsey Rogers NTE $5,000.00 Blackman 
High

BHS Band 
Boosters

Color Guard 
Instruction 

Holly Smith NTE $500.00 Blackman 
High

BHS Band 
Boosters

Band Camp Staff 

Wilson Sharpe NTE $2,000.00 Blackman 
High

BHS Band 
Boosters

Private Lessons 

James Simmons NTE $500.00 Blackman 
High

BHS Band 
Boosters

Jazz Instruction 

Igor Zhislin *4 NTE $1,250.00 Central 
Magnet 

School Funds-
Chess 

Chess Instructor (Total 
approved will now be 
$10,250) 

Alayna Hurst NTE $1,200.00 Eagleville School Funds-
Band

Assistant Color Guard 
Coach 

Rosa Palacios NTE $1,800.00 Eagleville School Funds-
Band 

Visual design, 
choreographing, and 
training students

Gretchen Thompson NTE $1,800.00 Eagleville School Funds-
Volleyball 

Assistant Volleyball 
Coach for the 
2021/2022 season

Jackson Ayers NTE $3,000.00 Oakland High School Funds- 
Band + OHS 
Band Boosters

Percussion Staff 

Jack Bounds NTE $3,000.00 Oakland High School Funds- 
Band + OHS 
Band Boosters

Percussion Staff 

Jacob Breed NTE $3,000.00 Oakland High School Funds- 
Band + OHS 
Band Boosters

Color Guard Staff 

Charlotte Daugherty  NTE $5,000.00 Oakland High School Funds- 
Band + OHS 
Band Boosters

Percussion Staff 
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Michael George $25/lesson Oakland High OHS Band 
Boosters

Private Lessons 

Tim Hale $25/lesson Oakland High OHS Band 
Boosters

Private Percussion 
Lessons 

Melissa Mears $60/lesson Oakland High School Funds-
Choir

Voice Lessons 

Daniel Percell NTE $5,000.00 Oakland High School Funds- 
Band + OHS 
Band Boosters

Color Guard Instructor 

Tonya Lawson $30/lesson Oakland High School Funds- 
Band

Private Lessons 

Jared Quillosa NTE $2,500.00 Oakland High School Funds- 
Band 

Staff – Front Ensemble 
Instructor 

Michael George $25/lesson Oakland 
Middle

School Funds- 
Band 

Private Lessons 

Tim Hale $25/lesson Oakland 
Middle

School Funds- 
Band 

Private Lessons 

Tonya Lawson $30/lesson Oakland 
Middle

School Funds- 
Band 

Private Lessons 

Wilson Sharpe $20/lesson Oakland 
Middle

School Funds- 
Band 

Private Lessons 

Karl Wingruber $90/month Oakland 
Middle

School Funds- 
Band 

Private Lessons 

Benjamin Bjork NTE $600.00 Riverdale RHS Band 
Boosters

Band Camp Instruction 

Benjamin Bjork $25/lesson Riverdale School Funds-
Band

Woodwind Lessons 

Michael George NTE $600.00 Riverdale RHS Band 
Boosters

Band Camp Instruction 

Michael George $25/lesson Riverdale School Funds- 
Band

Brass lessons 

Tim Hale $25/lesson Riverdale School Funds - 
Band

Percussion Lessons 

Nathaniel O’Neal NTE $2,000.00 Riverdale RHS Band 
Boosters

Band Camp + 
Marching Season Staff

Karl Wingruber NTE $1,200.00 Riverdale RHS Band 
Boosters

Jazz Band Rehearsals + 
Arrangements 

Karl Wingruber $20/lesson Riverdale School Funds- 
Band

Woodwind Lessons 

Jessica Dunnavant NTE $5,000.00 Rock Springs 
Middle

School Funds- 
Band

Private/Group Flute 
Instruction 

Keith Dudek NTE $5,000.00 Rock Springs 
Middle 

School Funds- 
Band 

Musical Instrument 
clinics/Private Lessons 

Michael George $25/lesson Rock Springs 
Middle

School Funds- 
Band

Private Lessons  + 
Small Groups 

Tonya Lawson $30/lesson Rock Springs 
Middle 

School Funds- 
Band 

Private Lessons 
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Tim Hale Up to 
$50/service 

Rockvale High School Funds- 
Band 

Private Lessons/Band 
Camp 

Sheridan Hitchcock Up to 
$50/service 

Rockvale High School Funds- 
Band 

Jazz/Saxophone 
lessons + sectionals 

Emily Laboda Up to 
$50/service 

Rockvale High School Funds- 
Band 

Saxophone 
Lessons/Band Camp 

Rebecca Lowry Up to 
$50/service 

Rockvale High School Funds- 
Band 

Brass Lessons 

Rebecca Murphy Up to 
$50/service 

Rockvale High School Funds- 
Band 

Flute Lessons/Band 
Camp 

Jennifer Zimmerer Up to 
$50/service 

Rockvale High School Funds- 
Band 

Clarinet Lessons/Band 
Camp 

Tim Hale $25/lesson Rockvale 
Middle 

School Funds- 
Band 

Private Percussion 
Lessons 

Rebecca Murphy $20/lesson Rockvale 
Middle 

School Funds- 
Band 

Private Flute Lessons 

Jennifer Zimmerer $20/lesson Rockvale 
Middle 

School Funds- 
Band 

Clarinet Lessons 

Katherine Aydelott $25/lesson Rocky Fork 
Middle 

School Funds- 
Band 

Private Bassoon 
Lessons 

Jessica Dunnavant $25/lesson Rocky Fork 
Middle 

School Funds- 
Band 

Private/Group Flute 
Lessons 

Jennifer Zimmerer $25/lesson Rocky Fork 
Middle 

School Funds- 
Band 

Private Lessons 

Mary Braschler NTE $5,000.00 Siegel High School Funds- 
Choir 

Piano Accompaniment 

Darryl Deason  NTE $2,500.00 Siegel High School Funds- 
Choir 

Stage Direction 
(Musical) 

Brittany Griffen  NTE $7,500.00 Siegel High School Funds- 
Choir 

Choreography = Fall + 
Spring Shows 

Abigail Lane NTE $5,000.00 Siegel High Siegel HS Band 
Boosters

Clarinet Band Camp 
Tech 

Kasey McCormick-
Melberg 

$4,000/monthly Siegel High School Funds-
Choir-Voice 
Lessons

Private Voice 
Instruction 
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Donna Shearron $3,000/monthly Siegel High School Funds-
Choir-Voice 
Lessons

Private Voice 
Instruction 

Jennifer Zimmerer $30/hour Siegel High Siegel HS Band 
Boosters 
 

Private Lessons 

Elizabeth Bullen $8,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters 

Color Guard 
Instruction 

Thomas Curtis NTE $2,500.00 Stewarts Creek 
High

School Funds-
Football

Field Maintenance 

Keith Dudek NTE $8,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Percussion Instruction 

Benjamin Easley NTE $8,000.00 Stewarts Creek 
High 

School Funds-
Band + SCH 
Music Boosters

Marching Band Music 
Arrangements (Score 
and Parts) 

Stephanie Jones $30/full class, 
$20/half class 
 

Stewarts Creek 
High 

School Funds-
Choir 

Voice Coach 

Kristine Smith $30/full 
class,$20/half 
class 

Stewarts Creek 
High 

School Funds-
Choir 

Voice Coach 

Keith Dudek $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Percussion Lessons 

Jessica Dunnavant $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Individual Flute 
Lessons 

Stephen Morgan $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Private Trumpet 
Lessons 

Jovan Quallo $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Individual Saxophone 
Lessons 

Garen Webb $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Individual Low Brass 
Lessons 

Jennifer Zimmerer $25/lesson Stewarts Creek 
Middle 

SCM Music 
Boosters 

Individual Clarinet 
Lessons 

Wilson Sharpe $20/lesson Thurman 
Francis  

School Funds-
Band 

Lessons 

Kin Bly *2 Hourly Barfield Use of 
Facilities-
Church of God 
Assembly

Building 
Supervisor/Custodian 
for church services 
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Delana Easley *2 Hourly Stewarts Creek 
High 

School Funds-
Choir 

Choral Clinician 

Carlos Webb *2 Hourly Smyrna High Use of 
Facilities-Carpe 
Artista

Custodian for Arts 
Academy Camp 

**Unless listed as an hourly rate 
1.  Approved previously for an amount $500  
2.  Overtime rate for special events 
3.  Anticipate amounts over $500 this school year 
4.  Amend prior approval 
5.  Less than $500 but part of event total 
6.  Must have the approval of the Transportation Dept. 
 

     G.  Non-Faculty Volunteer Coaches: 
 
     According to Tennessee Secondary School Athletic Association (TSSAA) guidelines,     
     Board of Education approval is required to allow non-faculty volunteer coaches to  
     participate in the school athletic programs.        
 
     The following non-faculty volunteer coaches are for the 2022-23 school year: 
 
  Name    School    Sport 
Jackson Ayers     Oakland High School  Band   
Benjamin Bjork    Riverdale High School   Band   
Jack Bounds     Oakland High School   Band   
Charlotte Daugherty   Oakland High School  Band   
Darryl Deason     Siegel High School    Choir   
Keith Dudek      Rock Springs Middle School  Band   
Keith Dudek        Stewarts Creek Middle School  Band   
Jessica Dunnavant     Rock Springs Middle School  Band  
Jessica Dunnavant     Stewarts Creek Middle School  Band  
Michael George     Oakland High School   Band   
Michael George     Oakland Middle School   Band   
Michael George    Riverdale High School   Band   
Michael George    Rock Springs Middle School  Band   
Brittany Griffin     Siegel High School    Choir  
Tim Hale     Oakland High School   Band   
Tim Hale      Oakland Middle School   Band   
Tim Hale    Riverdale High School   Band   
Tim Hale     Rockvale High School   Band   
Tim Hale     Rockvale Middle School   Band  
Sheridan Hitchcock               Rockvale High School   Band   
Alayna Hurst    Eagleville School   Band   
Abigail Lane     Siegel High School    Band   
Tonya Lawson    Oakland High School   Band  
Tonya Lawson    Oakland Middle School  Band   
Tonya Lawson    Rock Springs Middle School  Band   
Emily Loboda    Rockvale High School   Band   
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Rebecca Lowry    Rockvale High School   Band   
Kasey McCormick-Melberg  Siegel High School    Choir  
Melissa Meares    Oakland High School   Choir   
Stephen Mark Morgan   Stewarts Creek Middle School  Band  
Rebecca Murphy    Rockvale High School   Band   
Rebecca Murphy   Rockvale Middle School  Band  
Nathaniel O’Neal    Riverdale High School  Band   
Rosa Palacios    Eagleville School    Band  
Daniel Percell    Oakland High School   Band   
Jovan Quallo    Stewarts Creek Middle School  Band  
Jared Quillosa    Oakland High School   Band  
Wilson Sharpe    Oakland Middle School   Band   
Wilson Sharpe    Thurman Francis Arts Academy    Band   
Donna Shearron    Siegel High School    Choir   
Nicholas Sipe    Rockvale High School  Band   
Garen Webb     Stewarts Creek Middle School  Band  
Karl Wingruber    Oakland Middle School   Band   
Karl Wingruber    Riverdale High School   Band   
Jennifer Zimmerer    Rockvale High School   Band   
Jennifer Zimmerer   Rockvale Middle School   Band   
Jennifer Zimmerer    Siegel High School   Band   
Jennifer Zimmerer    Stewarts Creek Middle School  Band  
Jacob Breed     Oakland High School  Band  
Elizabeth Bullen    Stewarts Creek High School  Band  
Keith Dudek     Stewarts Creek High School  Band  
Troy Steffy    Blackman Middle   Wrestling 
Austin Suttles    Blackman Middle              Tennis  
  Chris Magill    Central Magnet              Cross Country/Track 
Jill Speight    Central Magnet              Tennis 
Cedric Thompson   Christiana         Football/Boys Basketball/Track 
Chip Pinion    Eagleville    MS Girls Basketball 
Kenny Smith    Eagleville    Football 
Gretchen Thompson   Eagleville    Volleyball 
Jordon Williamson   Eagleville    Football/Baseball 
Marquez Bailey   LaVergne High   Football 
Shacobia Barbee   Riverdale High   Girls Basketball 
Trevor Beverly   Riverdale High   Wrestling 
Jaylan Hughes   Riverdale High   Wrestling 
Adrian Keeley   Riverdale High   Wrestling 
Torent Miller    Riverdale High   Boys Basketball 
Nick Peterson    Riverdale High   Football/Baseball 
Jazmyn Shanklin   Riverdale High   Dance 
Amanda Whittington  Riverdale High   Girls Basketball 
William Holliday   Rockvale High   Football/Track 
Lance Pawlowski   Rockvale High    Football 
Jaffarious Wade   Rockvale High   Girls Basketball 
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Ruben Fletcher   Rockvale Middle   Football/Track 
Terri Frazier    Rockvale Middle   Girls Basketball 
Gerald Griffin   Rockvale Middle   Football/Track 
Barry Jones    Rockvale Middle   Softball 
Kevin McNulty   Rockvale Middle   Tennis 
Tyrone Sanders   Rocky Fork Middle   Football 
Montaveion Dockery   Siegel Middle   Football/Basketball/Track 
Jaylen Johnson   Smyrna High    Boys Basketball 
Robert Kucker   Smyrna High    Girls/Boys Soccer 
Kyle Mooney    Smyrna High    Baseball 
Jason Tigg    Smyrna High    Football 
Zachary Tolliver   Smyrna High    Football/Track 
Mike Allen    Smyrna Middle   Football 
Mike Allen    Smyrna Middle   Football 
Jamonn Brady   Smyrna Middle   Boys/Girls Soccer 
Sydney Moore   Stewarts Creek High   Volleyball 
Dylan Woosley   Stewarts Creek High   Girls Soccer 
Darius Brown   Whitworth Buchanan   Volleyball 
Sara Carmichael   Whitworth Buchanan  Archery 
John Lewis    Whitworth Buchanan  Football 
Reginald White   Whitworth Buchanan  Football 
Bruce Thweatt   Riverdale High   Volleyball/Tennis 
                       
*Note:  These non-faculty volunteer coaches were previously approved for the 2022-2023   
 school year and should have been approved for the 2021-22 school year.   
 
The following list of non-faculty volunteer coaches are for the 2021-22 school year:   
 
     Name                School    Sport 
Lexi Chadwell   Central Magnet   Softball 
Zach Toliver    Smyrna High School   Track 
Patrick Gatlin   Rocky Fork    Baseball 
Tavarus Holloway   Oakland Middle   Boys Basketball 
Tommy Bain    Eagleville    Softball 
Bart Cox    Oakland Middle   Archery 
Jeff Shipley    Stewarts Creek Middle  Softball 
Jonathan Stickler   Siegel High School   Wrestling 
Zoey Thompson   Oakland High School  Girls Wrestling 
Alex Sharp    Siegel High School   Football 
Sarah Parker    Riverdale     Boys Soccer 
Tyrone Newson   Blackman High   Softball 
Derek Fuqua    Riverdale    Football/Track 
William Ford    Smyrna Middle   Baseball 
Madison Woodruff   Riverdale    Softball 
Zachary Newman   Central Magnet   Baseball 
Chase Owens    Central Magnet   Tennis 
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Dakota LaBlanc   Siegel High School   Boys Basketball 
Allison Lillis    Oakland High School  Cheer 
Jaden Lasley    Siegel Middle    Baseball 
Haneef Sharif    Rockvale Middle    Track 
Madison Vanderhorst  Rockvale Middle   Softball 
Abigayle Ochs   Siegel Middle    Softball 
Kyle Mooney    Smyrna High    Baseball 
Lenny Lozano   Thurman Francis   Archery 
Marcus Summers   Eagleville    MS Softball 
Jaqueline Santander   Oakland High   Archery 
Billy Smith    Oakland Middle   Archery 
Paul Watson    Central Magnet   HS Boys Soccer 
Seth Henson    Oakland Middle   Baseball 
Eli Wellman    Siegel High    Boys Soccer 
Jason Veal    Rockvale Middle   Archery 
Michael Bivins   Siegel High    Boys Soccer 
Nicholas Newby   Siegel High    Boys Soccer 
Brian Eady    Eagleville Middle   Baseball 
Shelbie Mireles   Rockvale High   Softball 
Jerry Gardner   Eagleville    MS Softball 
Tim Denney    Central Magnet   Softball 
Chris Erwin    Rocky Fork Middle    Baseball 
Demondre Ogleton   Oakland Middle   Cheer 
Andrew Reed    Thurman Francis   Baseball 
Benjamin Jones   Central Magnet   MS Boys Soccer 
Joseph Clagg    Central Magnet   MS Boys Soccer 
Katye Cherry    Blackman High   Softball 
Jessica Knepper   Rockvale High   Softball 
Nicholas Peterson   Riverdale     Baseball 
Tony Molina    Blackman High   Football 
Thurman Bailey   Riverdale     Softball 
Malik Reynolds   Stewarts Creek High   Football 
Kevin Gregory   Blackman High   Football 
 
     Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the consent agenda as  
     presented.   
 
     Vote:  All yes 
  
     Motion passes.   
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6.  VISITORS  
 
7.  EVALUATION INSTRUMENT FOR NEW DIRECTOR OF SCHOOLS 
 
     Board Chair, Tiffany Johnson spoke on the preparation of an evaluation instrument for 
     the new Director of Schools.  Mrs. Bratton suggested to table this item until the next  
     meeting in July to allow the Board more time to review it.  All members of the Board  
     were agreeable to this request.   
 
8.  HUMAN RESOURCES  

 
       Service Agreement Between Rutherford County Schools and Proximity Learning Inc. 
         
       2022-23 Pilot Program at LaVergne High School and LaVergne Middle School utilizing 
       100% live instruction through Proximity Learning for hard to fill teaching positions.   

     Proximity Learning (owned by our ESS substitute vendor) provides a virtual teaching  
     option with live instruction daily. LaVergne High will receive the following teachers:  
     3 Math, 3 English, 2 ESL and 1 Spanish.  LaVergne Middle will receive the following 
     teachers: 2 Math and 1 ESL.  The contract of $766,798.92 covers this service for a       
     one-year term. The phone support fee in the contract has been waived.  This item is in  
     the budget for the 2022-2023 school year.  
 
     Dr. Sullivan suggested to table this item until the July 7th Board meeting for more time  
     to obtain recruiting strategies and gather information.  
 
     Motion made by Ms. Sharp, seconded by Mrs. Maxwell, to table this item for further 
     information and bring back before the Board at the July 7th meeting as presented.   
 
     Vote:  All yes. 
 
     Motion passes.   

 
9.  APPROVAL OF THE CARL D. PERKINS CAREER AND TECHNICAL 

     EDUCATION ACT  
 
     The Carl D. Perkins Basic Grant – The Carl D. Perkins Career and Technical  
     Education Act of 2018 known as the Perkins V is presented for approval for the funding 
     period of July 1, 2022 – June 30, 2023.  The grant is for $637,971.97.  The Carl D.  
     Perkins Basic Grant provides funding for program improvement, travel, and staff  
     development for our Career & Technical Education teachers.   
 
     Motion made by Mr. Holden, seconded by Ms. Sharp, to approve the Carl D. Perkins Basic 
     Grant for $637,971.97 to provide funding for program improvement, equipment, travel, and  
     staff development for our Career & Technical Education teachers as presented.   
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  10.  ESL  

      1.  Professional Development Training Stipends 
 
           The ESL Department will be offering two days of training on strategies and best  
           practices for 12 high school teachers on July 27-28.  The teachers will receive a  
           stipend of $50/hr. for a total of 10 hours.  The stipends will be paid for with Title 
           III funds. 
 
        Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve the Title III funded  
        stipend payments for training days as presented. 
  
       Vote:  All yes. 
 
       Motion passes. 
 
        2.  Purchase of Learning A-Z Licenses  
      
             The ESL Department is seeking approval to purchase RAZ Plus and RAZ Plus  
             Connected Classroom licenses from Learning A-Z for our English language learners.   
             These programs are designed to facilitate both language and literacy at all levels of  
             proficiency.  The total cost is $33,858.00 and will be paid for with Title III funds. 
 
        Motion made by Mr. Young, seconded by Mr. Estes, to approve the purchase of licenses from 
        Learning A-Z for the ESL Department as presented. 
 
        Vote:  All yes. 
 
        Motion passes.  

      
       11.  FINE ARTS  

 
        1.  Smart Music - Music Learning and Assessment System 
 
             The Instruction Department is requesting to purchase SmartMusic platform access  
             from MakeMusic for all instrumental music teachers and students enrolled in middle 
             and high school instrumental music courses for the 22-23 school year. This purchase  
             will be a renewal of our existing subscription and will continue to ensure access to  
             the program for all instrumental music students. 
 
        Motion made by Ms. Sharp, seconded by Mrs. Maxwell, to approve the purchase  
        of SmartMusic for instrumental music programs for the 22-23 school year at a cost of  
        $38,173.55 as presented. 
 
        Vote:  All yes.  
 
        Motion passes.   
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        2.  QuaverMusic – Elementary Music Curriculum  
  
             The Instruction Department is requesting to purchase the QuaverMusic program  
             from QuaverEd for all RCS elementary schools for the 22-23 school year. This is  
             the districts currently adopted elementary music curriculum. Continued access for 
             all schools will ensure quality curriculum alignment throughout the district.   
 

      Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve the purchase 
      of Quaver Music for elementary music programs for the 22-23 school year at a cost of  
      $42,120.00 as presented. 
 
       Vote:  All yes.  
 
       Motion passes.  
 
      3.  Art of Education – Visual Art Resources 
 
           The Instruction Department is requesting to purchase subscriptions for the  
           Curriculum Suite from The Art of Education University for all Visual Art teachers  
           for the 22-23 school year. Each subscription provides the teacher with access to  
           customizable instructional resources aligned to the TN Visual Arts standards and  
           content-specific professional development.  This purchase will be a renewal of our 
           existing subscription.  
 
      Motion made by Ms. Sharp, seconded by Mr. Holden, to approve the purchase of Art of 
      Education Curriculum Suite for all Visual Art teachers for the 22-23 school year at a cost of  
      $54,677.00 as presented. 
 
       Vote:  All yes.   
   
       Motion passes.  
 
      4.   Drama Teacher Academy – Theater Resources 
 
            The Instruction Department is requesting to purchase Drama Teacher Academy  
            access for all full-time middle and high school Theater teachers for the 22-23 school  
            year. This access includes standards-aligned instructional resources and  
            professional development for Theater instructors. This purchase will be a renewal of  
            our existing subscription.  
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      Motion made by Mrs. Maxwell, seconded by Mr. Holden, to approve the purchase of Drama 
      Teacher Academy from Theaterfolk Ltd. for teachers of curricular Theater programs for the 
      22-23 school year at a cost of $8,436.00 as presented. 
 
      Vote:  All yes.  
 
      Motion passes.   
 

        5.   Crea Movement Dance Resources 
         

            The Instruction Department is requesting to purchase Crea Movement 
            subscriptions from Dance for Schools Publishing for the 4 Dance teachers who will  
            teach Dance as an academic subject during the 22-23 school year. This resource will 
            provide standards-aligned lesson-planning support for a variety of Dance styles as  
            well as professional development resources.  
 
      Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve the purchase of Crea  
      Movement subscription for teachers of curricular Dance programs for the 22-23 school year  
      at a cost of $10,800 as presented. 
 
      Vote: All yes.   
 
      Motion passes.   
 
      6.   Sight Reading Factory - Music Reading Program 
 
            The Instruction Department is requesting to purchase Sight Reading Factory 
            platform access for all vocal music teachers and students enrolled in middle and  
            high school vocal music courses for the 22-23 school year. This purchase will allow 
            for access to the standards-aligned music reading practice and assessment program 
            for all middle and high school vocal music students and teachers.  
 
      Motion made by Mrs. Maxwell, seconded by Ms. Sharp, to approve the purchase of Sight- 
      Reading Factory for vocal music programs for the 22-23 school year at a cost of $3,100.00 as 
      presented. 
 
      Vote: All yes.   
 
      Motion passes.   
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   12.  FEDERAL PROGRAMS  

 
     The Curriculum and Instruction Department would like to allocate approximately  
     $400,000.00 to continue with the Curriculum Lead framework that began during the  
     2019-2020 school year. Curriculum leads are an essential component of the RCS  
     curriculum framework and model of continuous improvement. Each school receives 
     an equal number of representatives based on grade band served. Curriculum leads 
     are funded through Federal Programs using Title II allocations. 
 
     Motion made by Mrs. Bratton, seconded by Mr. Young, to approve Title II funds for  
     Curriculum Leads for the 2022-2033 school year as presented. 
 
      Vote:  All yes 
 
      Motion passes.   
  

      13.  TITLE I  

      a.  Conflict Resolution and Collaboration PD for LaVergne Lake Elementary:   
 
          Presenter Molly Grisham from Influence LLC will lead Conflict Resolution and  
          Team Building at LaVergne Lake Elementary over eight sessions during the  

             2022-2023 school year.  The training will provide teachers with an  
          understanding  of building relationships with colleagues of different personality  
          types and how to better collaborate with one another.  Sessions will be completed 
          in large and small groups. 
 
          The total cost will not exceed $14,000.  Title I Funds allocated to LaVergne Lake   
          Elementary will pay 100% of the cost of this training.  
 
     Motion made by Ms. Sharp, seconded by Mrs. Maxwell, to approve the contract between  
     Influence LLC and LaVergne Lake Elementary for professional development on addressing 
     Conflict resolution and team building, pending approval of FY 2023 budget as presented. 
 
     Vote: All yes.   
 
     Motion passes.   
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     b.  Imagine Language and Literacy for LaVergne Lake Elementary: 
 
          Imagine Language and Literacy is an online adaptive learning solution that  
          accelerates reading and language proficiency for students in grades PreK-6  
          designed to supplement core literacy instruction.  LaVergne Lake Elementary  
          will purchase 200 licenses to serve English Language Learners in the four   
          domains of literacy-reading, writing, and speaking. 
 
          The cost will not exceed $25,000.  Title I Funds allocated to LaVergne Lake  
          Elementary will pay 100% of the cost of this software. 
 
     Motion made by Mrs. Maxwell, seconded by Ms. Sharp, to approve the purchase of Imagine 
     Language and Literacy for LaVergne Lake Elementary for use with English Language  
     Learners, pending approval of FY 2023 budget as presented. 
 
     Vote:  All yes.  
 
     Motion passes.   
 
     c.  iReady Reading for LaVergne Lake Elementary: 
     
          iReady Reading is an online platform that provides diagnostic information and  
          individualized lessons in the domains of phonological awareness, phonics,  
          vocabulary, and comprehension.  iReady reading will be used to supplement 
          the RCS ELA curriculum.  LaVergne Lake Elementary will purchase 900  
          licenses to serve students in grades PreK-5. 
 
          The cost will not exceed $15,120.00.  Title I Funds allocated to LaVergne Lake  
          Elementary will pay 100% of the cost of this software. 
 
      Motion made by Mrs. Bratton, seconded by Ms. Sharp, to approve the purchase of iReady 
      Reading for LaVergne Lake Elementary, pending approval of FY 2023 budget as presented. 
 
      Vote:  All yes.  
  
      Motion passes.   
 
     d.  Professional Learning Communities at Work Solution Tree, Inc.: 
 
          Joe Cuddemi and associate of Solution Tree will provide a workshop for   
          teachers at David Youree Elementary.  Teachers who participate in the training  
          will: 

 Understand the benefits of PLCs and how to implement them into a school 
or district 

 Develop and maintain a healthy collaborative culture 
 Answer and utilize the four critical questions every PLC must address 
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          With the help of a certified associate, the staff will learn practical strategies  
          for implementing and sustaining the PLC at Work Process at David Youree  
          Elementary. The Professional Development will give new and veteran teachers  
          an understanding of a successful PLC.  
 
          The first day of training will take place on August 4, 2022.  The follow up  
          coaching date with Joe Cuddemi will be determined for the second semester.    
          This coaching day will allow Mr. Cuddemi to observe our PLC meetings and  
          give feedback to administration to help to build stronger PLC. 
 
          Contract Details: 
 
          Initial Workshop: August 4, 2022 
          8 am-3pm 
          Follow Up Coach with Joe Cuddemi: TBD 
 
          7:45 am-2:45pm 
            
          Total cost: $13,000 which will be paid with David Youree’s Title I. Cost includes  
          consultant fee, travel expenses and a book for each participant.   
          (Pending 2023 Budget Approval) 
              
          Title I: $13,000 
 
      Motion made by Mrs. Bratton, seconded by Ms. Sharp, to approve the contract between 
      Rutherford County Schools and Solution Tree to pay for Professional Learning Communities 
      at Work for David Youree Teachers as presented.  
 
      Vote: All yes.   
 
      Motion passes.  
     
     e.  Responsibility Centered Discipline Training: 
 
          Accu Train Corp. will provide two days of teacher professional development on 
          the topic of Responsibility Centered Discipline to LaVergne Middle School.  By 
          attending this professional development, teachers will learn how to identify and   
          address issues that affect the academic and behavioral progress of students.   
          Teachers will learn and implement strategies for reaching and helping students   
          with discipline issues.  Teachers will receive additional coaching and support with 
          the second-year implementation of the Responsibility Centered Discipline in their  
          classroom practices. 
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          Contract Details: 
 
          On-Site Trainings: 
          August 3, 2022 
          On-site Initial Training for 85 Educators 
          February 16, 2023 
          On-site Day in classrooms for observation, coaching, support, and feedback 
 
          Additional Support: 
          1 One-Hour Phone Call Follow Up with Principal 
          Total Contract Fees:=$15,950.00 
           (fee is all inclusive) 
 
      Motion made by Mrs. Maxwell, seconded by Mr. Holden, to approve Title I Funds to pay for  
      on-site professional development and additional support for successful implementation for  
      Responsibility Centered Discipline conducted by ACC Train Corp.  Participation in this  
      training will enable teachers to create a responsible climate and responsible students  
      by implementing systems focused on the RCD Model.  Title I Administrative Funds   
      will pay 100% of this contract pending the approval of FY23 application as presented. 
 
      Vote:  All yes.  
 
      Motion passes.   
 

       f.  Care Solace:  

           RCS is requesting to contract with Care Solace for the 2022-2023 school year. Care  
           Solace is a company that lifts the heavy burden of mental health care coordination  
           for school systems.  This service is offered as a scalable and virtual solution for the  
           Rutherford County Schools community.  Care Solace will guide the transition to  
           mental health services by coordinating care across all RCS students, students’  
           family members, employees, and employee family members.  This contract will not  
           exceed $200,000.00 for the 2022-2023 school year and will be paid through ESSER  
           3.0 funds. 
 
 
        Motion made by Mrs. Maxwell, seconded by Mrs. Bratton, to approve a contract with Care 
        Solace for the 2022-2023  school year that will not exceed $200,000.00 paid through ESSER 
        3.0 funds as presented. 

 
      Vote:  All yes 
 
      Motion passes.   
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   14.  CURRICULUM AND INSTRUCTION  

       a.  Rutherford County Schools Online Teaching Contract: 
 
            The Curriculum and Instruction Department is requesting permission to implement 
            a Rutherford County Schools Online Teaching Contract beginning in the fall of 2022. 
            The contract would outline an agreement between Rutherford County Schools and  
            teachers to teach online courses outside the regular school day for additional pay  
            beyond the teacher’s normal salary.  Teachers would receive a base pay for each  
            course and an additional payment per student in the course each term.  A copy of the 
            contract is attached.   
 
        Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the use of the  
        Rutherford County Schools Online Teaching Contract to use as an agreement between 
        Rutherford County Schools and teachers.  General Purpose funds from the Curriculum and  
        Instruction Department will pay 100% of this contract as presented.   
 
        Vote:  All yes. 
 
        Motion passes.  
 
       b.  DyKnow Cloud for Securly: 

 
          The Curriculum and Instruction Department request to use Securly as a sole  
          approved vendor for their DyKnow Cloud service in the amount of $79,000.00.    
          Dyknow Cloud for Securly, Inc. gives teachers monitoring and control tools with  
          both live and historical analytics on the digital behavior of students on classroom 
          devices.  ESSER 3.0 funds will be used to purchase this service for the 2022-2023. 
 
      Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the sole source  
      approved letter for Dyknow Cloud service in the amount of $79,000.00 with ESSER 3.0  
      funds as presented. 
 
      Vote:  All yes.  
 
      Motion passes.   
 
     c.  Agreement with Handwriting Without Tears: 
 
          Handwriting Without Tears curriculum is currently used in VPK, 2nd grade  
          and 3rd grade.  RCS would like to add Kindergarten and 1st grade to provide  
          consistent handwriting instruction across the grades.  It will include teacher 
          digital resources and consumable student workbooks.  The first year of  
          implementation will also include professional development.  Adding Kindergarten 
          and 1st grade handwriting instruction will offer continuity across the grades. 
 
      Motion made by Ms. Sharp, seconded by Mrs. Maxwell, to approve the addition of  
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      Kindergarten and 1st grade Handwriting Without Tears curriculum at the cost of $72,419.25 
      as presented. 
 
      Vote:  All yes.  
 
      Motion passes.   
 
     d.  Agreement with Better Lessons and Open-Up Resources: 
 
          RCS wishes to continue professional development with Better Lessons and  
          Open-Up Resources for 2022-2023 to support the continuation of best practices 
          in ELA instruction and encompasses the science of reading.  ELA teachers new 
          to the district, ELA Model School’s teacher’s, coaches, and administrators, and  
          district ELA Specialists will receive the in-depth PD.  Model Schools include  
          Plainview Elementary, Brown’s Chapel Elementary, and John Coleman  
          Elementary.  These schools provide an opportunity for teachers and administrators  
          across the district to observe high-quality ELA instruction. 
 
      Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve the agreement with 
      Better Lessons and Open-Up Resources for LEA professional development for the 2022- 
      2023 school year at the cost of $85,000.00 as presented. 
 
     Vote: All yes.   
 
     Motion passes.   
 
     e.  Professional Development with Brian Lawler: 
 
          Consultant, Dr. Brian Lawler, will provide 5 days of professional development for  
          high school math teachers of Rutherford County Schools. Teachers (approximately  
          30 participating as PLC groups) will be paid $50/hr. to attend. Teachers will engage 
          in a transformative week of PD in which they learn how to build a thinking  
          classroom that promotes the mathematical abilities of all students. Dr. Lawler will 
          model a thinking classroom, the multiple abilities strategy, and task-based  
          instruction, which will enhance the teaching practices of all teachers in attendance.  
          He will also provide his PowerPoints, which include the structures, videos, tasks,  
          and documents used throughout the week so that teachers can refer back to them  
          when needed. July 11-14 will be for year 1 teachers, while July 14-15 will be for  
          year 2 teachers that attended this training last year. 
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          Contract Details: 

          Training for Year 1 Teachers: July 11-14, 2022, 8-3pm 

          Training for Year 2 Teachers: July 14-15, 2022, 8-3pm 

          Brian Lawler Contract Fee: $7,000 

          Teacher Pay: $30,000 

          Supplies: $500 

          Total: $37,500 

      Motion made by Mrs. Maxwell, seconded by Mrs. Bratton, to approve the General-Purpose 
      Funds to pay for 5 days of professional development conducted by consultant, Dr. Brian  
      Lawler, and pay teachers $50/hr. to attend. Participation in this training will enable teachers  
      to enhance student engagement and improve student confidence in high school math. General  
      Purpose Budget will pay 100% of this contract as presented. 
 
     Vote: All yes.   
 
     Motion passes.   
 
     f.   Student Laptop Protection Plan: 
 
          The Instruction Department is requesting to provide an optional student laptop   
          protection plan.  Enrollment in this protection plan will alleviate the potential  
          cost of repair and/or replacement costs that could result from accidental damage  
          to an assigned student device.  The cost of the plan will be $20.00 per year.  An  
          outline of the protection plan is attached. 
 
      Motion made by Mr. Young, seconded by Ms. Sharp, to approve the institution of the  
      Rutherford County Schools Laptop Protection Plan as presented. 
 
      Vote: All yes.   
 
      Motion passes.   
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     g.  Delta Math:  
 
          Delta Math is a supplemental online math program that helps support procedural    
          skill and fluency in high school math. This program offers math problems based on  
          algorithms so that each student has different problems. Teachers can assign work to  
          students that align with the curriculum guide to help them practice the material  
          learned in class. 
 
          Contract Details: 
  
          Delta Math Plus for the 2022-2023 school year 
 
          Total Contract: $14,270 
 
      Motion made by Mrs. Maxwell, seconded by Mr. Holden, to approve General Purpose Funds 
      to pay for the program Delta Math, which is an online math program for high school 
      students. The program supplements district resources with added instructional support and  
      practice that helps build procedural skill and fluency. General Purpose Budget will pay 100% 
      of this contract as presented. 
 
     Vote:  All yes.  
 
     Motion passes.   
 
    h.   National Council of Supervisors of Mathematics (NCSM): 
 
          The National Council of Supervisors of Mathematics (NCSM) is a mathematics  
          leadership organization for educational leaders that provides professional learning  
          opportunities necessary to support and sustain improved student achievement in  
          mathematics. The NCSM Conference will be held September 26-28, 2022 in Anaheim,  
          California. The NCSM conference is a great opportunity for RCS math specialists to  
          hear from the leading experts in mathematics education to learn how to better  
          support teachers, imagine a future of powerful mathematics education, inspire   
          colleagues through bold leadership, influence educators through coaching, and  
          impact systems for equity. 
 
          Contract Details: 
  
          National Council of Supervisors of Mathematics Conference 
  
          Total Amount: 2,000 
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      Motion made by Mr. Young, seconded by Mr. Holden, to approve General Purpose Funds to  
      pay for the high school math specialist to attend the National Council of Supervisors of  
      Mathematics conference held September 26-28, 2022 in Anaheim, California as presented. 
 
       Vote: All yes.  
 
       Motion passes.   
 

       i.   Technology Lead Stipend: 
 
          The Instruction Department is requesting to provide a $2000 stipend for the 
          2022-2023 school year to a certified teacher at each school.  This supplement  
          will help support extra duties that are needed due to the increase in instructional  
          technology and hardware support level.  The total cost of the technology lead  
          stipend for the 2022-2023 school year is $100,000.00 to be funded through the  
          General-Purpose funds.  The responsibilities of the tech are attached. 
 
      Motion made by Mr. Holden, seconded by Mrs. Maxwell, to approve the technology lead 
      stipend for the 2022-2023 school year for $100,000.00 through General Purpose funds as 
      presented. 
 
      Vote:  All yes.  
 
      Motion passes.   
 

         j.   Schoology: 
 
            The Instruction Department is requesting to renew Schoology, a district wide 
            learning management system for all students and teachers K-12., as well as the  
            digital classroom space for the RCS Virtual School.  Schoology provides teachers 
            a platform to provide digital lessons where students can have access to curriculum  
            resources from anywhere at any time. The group feature in Schoology provides a  
            repository for District and PLC resources to be curated and shared.  Parents can  
            be invited to join the Schoology Community to view their child’s work and to  
            participate in Virtual Schoology Parent Groups.  The total cost of the Schoology 
            renewal for the 2022-2023 school year is $248,310.00 to be funded through the  
            General-Purpose funds. 
 
        Motion made by Mrs. Maxwell, seconded by Mr. Young, to approve the purchase of  
        Schoology for $248,310.00 through General Purpose funds for the 2022-2023 school year as  
        presented. 
 

       Vote:  All yes 
 
       Motion passes.   
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 15.  LEGAL  
 
        1.  Disciplinary Hearing Appeal  
 
            The Board has been requested to review a decision of the Disciplinary Hearing 
            Authority (DHA) to uphold the remandment of a student from Christiana Middle  
            School. Based on a review of the DHA’s record, the Board may:  
 
            A.  Affirm the decision of the DHA;  
            B.  Overturn the decision of the DHA; or 
            C.  Grant a hearing before the Board. 
 
        Motion made by Mrs. Bratton, seconded by Mr. Holden, to approve option B and overturn  
        the decision of the DHA.       
 
        Roll Call Vote:  Yes – Mrs. Maxwell, Mrs. Bratton, Mr. Young, Ms. Sharp, Mr. Holden,  
                                             Mrs. Johnson 
 
           No – Mr. Estes 
 
        Motion passes.   
 
         2.  Policy Adoption – First and Final Reading  
 
            The below policies are recommended on the first and final reading due to the   
            urgency in filling positions in the district. 
 
            Policy 5.1151: Telework During Emergencies 
            Adds language that allows the Director of Schools and Assistant Superintendents  
            to approve request for telework. 

 
         Motion made by Ms. Sharp, seconded by Mrs. Maxwell, to approve option B, adoption of  
         the first and final reading of the above policy as presented.   
         presented. 
 
         Vote: All yes.   
 
         Motion passes.   
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      3.  Policy Adoption – First Reading of Two Readings 
 
          The below policies are recommended on the first reading.  These policies will be 
          brought to the next scheduled board meeting for a second and final reading. 
 

     a.  Policy 1.104:  Memberships 
   Strikes language to remove membership from the Southern Region School  
   Boards Association and National School Boards Association and replaces  
   with language that district will be an affiliate member of any national  
   associations of which TSBA is a member. 
 

b.  Policy 1.105: School Board Legislative Involvement 
    Strikes language to remove membership from NSBA. 

 
c.  Policy 1.204: Board Member Development Opportunities  
     Strikes language to remove NSBA and replaces with language that district  
     will be member of other national school boards associations through TSBA. 

 
d.  Policy 1.407:  School District Records 

Updates name and contact information for current staff attorney 
 

e.  Policy 2.200:  Annual Operating Budget 
Adds language to comply with T.C.A. 49-3-316 (a)(2) 
 

f.   Policy 2.802:  Payroll Procedures 
     Adds language for exceptions to no advance payments of salary to reflect  
     current district practice.   
 

       g.  Policy 2.805:  Purchasing 
  Adds clarification to purchasing and bids. 
 

       h.  Policy 3.4031:  Car Accidents on School Property (new) 
  Adds policy to clarify process when car accidents occur on school property.  
  

     i.   Policy 5.802: Qualifications and Duties of the Director of Schools 
   Adds language to state that doctorate degree is preferred. 
 

     j.   Policy 6.202:  Homeschool 
   Adds clarity for participation of home school students’ participation in fine   
   arts programs.   
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       k.  Policy 6.405:  Medicines 
   Adds language to allow parent/guardian or the parent’s adult designee to  
   deliver a student’s medication to the principal.   
 

 Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to adopt the above policies on  
the first of two readings as presented.   
 
Vote:  All yes.  
 
Motion passes.   

 
   16.  FINANCIAL MATTERS  

        1. Budget Amendment for FY 21-22 Education Capital Projects Fund  

        This amendment in Fund 177 provides funding for an already approved emergency  
        replacement of a chiller of $350,000 as well as $200,000 for additional new classroom  
        and administrative office setups for growth in several RCS Schools.  
   
      Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the cleanup capital  
      project amendment as  presented in detail as presented. 
 
      Vote:  All yes.  
  
      Motion passes.   
 
     2. Budget Amendments for FY 21-22 GPS Fund  
 
         This final year end clean-up amendment budgets funds for items such as leave 
         payouts, increases for degree and certification pay scale changes, additional costs for 
         contracted services such as Rutherford Academy, as well as growth routes and fuel  
         surcharges for contract buses due to the dramatic increase in fuel prices this fiscal  
         year.  Funding for these expenses to come from a portion of local revenue collected  
         over budgeted amounts.   
 
     Motion made by Mr. Holden, seconded by Mr. Young, to amend Fund 141 for the final  
     cleanup of expenditure line items for FY 21-22 for the net increase of $1,908,228 in budgeted 
     expenditures.  This amount is equivalent to less than one half of one percent of the amended  
     expenditure budget.   
 
     Vote:  All yes.  
 
     Motion passes.   
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     3. Budget Amendments for FY 21-22 Centralized Cafeteria Fund  
 
         This Centralized Cafeteria Fund FY 21-22 amendment is a final clean up amendment 
         to allocate for the second $1,000 additional duties bonus for the food service fund  
         employees that was approved for all full time BOE employees recently as well as  
         adjusting non-payroll line items due to higher costs for equipment replacement and  
         supplies.   
 
     Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the FY 21-22 Fund 143 
     budget amendment of $271,000 increase in both current year revenues and expenditures for  
     the final clean up amendment of the Centralized Cafeteria Fund as presented.   
 
     Vote: All yes except Ms. Sharp who abstained from the vote.    
 
     Motion passes.   
 
     4.  Resolution of the Rutherford County Board of Education to Increase the Threshold  
          for Competitive Sealed Bids 
 
          Motion made by Mrs. Bratton, seconded by Mr. Holden, to adopt the Resolution of the  
          Rutherford County Board of Education to increase the threshold for competitive sealed 
          Bids as read and presented.   
 
     Vote:  All yes.  
 
     Motion passes.    
  
     5.  Motion to Set a 10 Hour Workday for 4th of July Independence Day Holiday pay  
          purposes for all Twelve-Month RCS Employees currently on a Four Day workweek  
          during the summer months. 
 
          During the summertime and after the school year is finished, numerous twelve- 
          month RCS employees shift to a 10 hour a day, four-day workweek. Currently, the  
          employees are having to use two hours of vacation time along with 8 hours of holiday  
          pay to have the entire day off for the recognition of Independence Day. 
 
      Motion made by Mrs. Maxwell, seconded by Mrs. Bratton, to approve 10 hours of holiday 
      pay for Independence Day for all Twelve-Month RCS employees currently on a Four Day  
      Workweek during the Summer months as presented. 
 
      Vote:  All yes 
 
      Motion passes.   
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     6.  Presentation on State of Tennessee 401K and 457B plans by Tennessee Department  
          of  the Treasury/Retire Ready staff with comparison to current 403b and 457b  
          VALIC plan offerings. 
 
     7.  Contract Agreement Between Rutherford County Board of Education and the  
          Tennessee Orthopedic Alliance (TOA), Ascension Saint Thomas Rutherford (AST)  
          and Results Physiotherapy (Results PT) 
 
          Tennessee Orthopedic Alliance (TOA) Ascension Saint Thomas Rutherford (AST) 
          and Results Physiotherapy (Results PT) seeks to partner with the Rutherford 
          County Board of Education (RCBOE) to provide physician coverage at all home 
          high school football games and jamborees, and all home playoff games.  
          TOA/AST/Results PT shall pay the RCBOE $650,000 per year of the contract.  In  
          exchange, the TOA/AST/Results PT will receive preferential opportunities for  
          advertisement, including placement in marketing materials, display of signage at  
          games and athletic locker rooms, and three in-game announcements.   
          TOA has also agreed to providing standing physician orders for RCS athletic  
          trainers.  The healthcare partners will provide a free annual wellness exam event  
          offering sports physicals to Rutherford County athletes.  This contract has a term of  
          three years beginning with fiscal year 2022-2023 with the option to allow an  
          automatic renewal for an additional one-year period.  With these funds, RCS plans  
          to add additional athletic trainers to provide enhanced coverage to our high and 
          middle schools and to purchase athletic training and safety equipment.   
 
       Motion made by Mrs. Maxwell, seconded by Mrs. Bratton, to approve the three-year 
       contract with Tennessee Orthopedic Alliance (TOA), Ascension Saint Thomas Rutherford 
       (AST), and Results Physiotherapy (Results PT) as presented.   
 
       Vote:  All yes 
 
       Motion passes.  
 
 17.  FACILITIES 

        1.   5-Year Building Program 

 On Tuesday May 24, 2022, at the Health and Education Committee, the Engineering 
 staff was requested to provide revised budgets for the Smyrna, Riverdale and Oakland  
 High projects based on the latest schematics. Schematics were presented to the Board 
 at our last meeting. These schematics included the request from the School staff as 
 well as the Boards comments. A revised 5-year building Program schedule is 
 presented tonight for review, comment and a motion to carry forward the revised 
 budgets to the next Health and Education Meeting. 
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       Motion made by Mrs. Maxwell, seconded by Mr. Holden, to approve the updated 5-year  
       building Program budgets to be carried to Health and Education as presented. 
 
       Vote:  All yes 
 
       Motion passes.   

 
  2.  Lavergne Middle School Community Garden 

 
Dr. Holman has submitted a request to build a raised bed community garden 
approximately 18’ x 30’. This garden will be a community outreach and educational 
opportunity for students. The cost for this project is estimated to be $3,000.00 and to  
be funded by a Grant from the United Way. Engineering and Construction has  
reviewed this request and approves. 
 

Motion made by Ms. Sharp, seconded by Mr. Young, to approve from LaVergne Middle 
School at no cost to the board as presented. 
 
Vote:  All yes 
 
Motion passes.   

 

  3.  Application for Campus Construction Holloway Backyard Greenhouse  
     
    Mr. Lee asked the Board to consider a motion on this item to approve the application 
    for campus construction for a backyard greenhouse for Holloway in coordination  
    with engineering and construction and maintenance for the final location and begin 
    work on this project for the upcoming school year.   
 
Motion made by Mrs. Maxwell, seconded by Ms. Sharp to approve the application for campus 
construction for the Backyard Greenhouse at Holloway in coordination with Engineering and 
Construction and Maintenance for the final location and begin work on this project for the 
upcoming school year as presented.    
 
Vote:  All yes.  
 
Motion passes.   
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  4.  Construction Project Updates: 
 
    Rockvale Middle School Addition Construction Update for June 2022 
 
    Building Construction 

 Masonry work for all areas is complete. 
 Electrical rough-in is ongoing. 
 Duct work installation has started in A and B wings. 
 Block fill has started. 
 All roof trusses are set. 
 Areas A and B have roof insulation and ice and water shield installed.  Areas C and D 

are awaiting roof deck. 
 New LVT flooring in the existing building is 85% complete. 

    Smyrna Middle Annex Renovation Construction Update for June 2022 

    Building Construction – Phase 1 
 
 Permanent power is turned on. 
 Mechanical, electrical, and plumbing work is complete. 
 Finishes will be complete by 6/10/22. 
 Final clean and waxing to begin in Phase 1 on 6/13/22. 

 
                        Building Construction – Phase 2 

   
 Electrical rough-in is on-going. 
 Demo and abatement to be completed by 6/13/22. 
 Mechanical, electrical, and plumbing work to continue starting 6/13/22. 
 Phase 2 is scheduled to be completed in July. 
 Rockvale Elementary School Addition and Renovation 
 Rockvale Elementary School Addition and Renovation 
 Masonry contractor has completed the block and brick portion of the addition 

and is currently cleaning the brick. The Roofing contractor has completed 50% 
of the roof and depending on the weather should be completed by the end of the 
week. The plumbing contractor is competing the rough in of upstairs restrooms. 
The HVAC contractor is installing duct work on the second floor and is 
currently installing copper piping for the refrigeration lines.  
Electricians are currently roughing in the electrical lines and pulling wires to 
completed circuits downstairs. The window contractor is awaiting the arrival of 
break metal to begin he window frame construction installation. 
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 Bleacher Replacements 
 All Complete 

 
 Playground Renovations 

 Stewartsboro, Buchanan and Walter Hill are complete 
 

 Buchanan Sewer Pump and Tight Line Installation 
 Punchlist Completed June 3rd and final release of retainage has been received. 

 
 Blackman High School Auditorium Seating Replacement 

 In Progress 
 

 Buchanan Elementary School Parking Lot Expansion 
 Complete 

 
 Central Magnet Front Lot 

 In Progress 
 

 Oakland High 
 Prepping should start in a couple weeks 

 
    Portable and Roofing: 

 
 Riverdale Portables- 4 portables that we are relocating have been moved to new 

location, should start decking Thursday. The new double classroom should be 
set this week also. 
 

 Stewarts Creek Elementary Portable- New single classroom portable is being set 
this week. Starting car rider awning also. 
 

 Lavergne Middle Storm damage Roof- Roof replacement from storm damage 
starting this week, weather permitting. 
 

 Smyrna PD Center Roof Replacement – Roof replacement is at 50%. Been 
working around their schedule. Going to try to work the next 3 Saturdays to 
finish. 

          
 18.  INSURANCE UPDATE 
 
         Dr. Anthony stated the new Human Resources positions will begin on June 21st.  The 
         remaining positions will begin on July 6th.  Training will begin on July 11th for the  
         software to move forward for the fall.   
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 19.  DIRECTORS UPDATE 
 
        Dr. Sullivan spoke on concerns with open positions in education as well as classified staff. 
        He addressed several strategies to help alleviate some of these needs and issues.  One  
        being to boost the visibility of openings.  There will be a relaunch of EPP, now known as 
        Rutherford Teach Now to help attract new educators.  An Open House is planned for  
        June 30th at Rock Springs Middle School beginning at 5:30 P.M. and another on July 11th 

           at the Central Office beginning at 5:30 P.M.  They also plan to work with anyone who 
        holds a bachelor’s degree and may be able to obtain waivers or permits to fill classroom  
        positions. Lastly there is a plan to look at an extended contract for teachers who have had 
        to cover classes.  That information will be discussed and brought before the Board at the  
        July 7th meeting.   
 
       Dr. Sullivan also thanked Mr. Bodary for his service to Rutherford County Schools.  Mr.  
       Bodary is currently the Assistant Superintendent of Budget and Finance and will  be  
       leaving Rutherford County Schools on June 30th.  Mr. Brian Runion who is currently our  
       Finance Director will be assuming the role as Assistant Supt. of Budget and Finance.  
       Also, Dr. Kelly Chastain will be assuming the new role as Assistant Supt. of Curriculum  
       and Instruction.  Dr. Sullivan welcomed both to their new positions.    
 
 20.  TENNESSEE LEGISLATIVE NETWORK (TLN) UPDATE 
 
        Mrs. Maxwell touched on the school voucher case with the Tennessee Supreme Court.   
 
 21.  FEDERAL RELATIONS NETWORK (FRN) UPDATE 
 
        Mrs. Maxwell gave information on the Attorney Generals Federal Nutritional  
        Assistance program and federal funding.   
 
 22.  GENERAL DISCUSSION 
 
         Ms. Sharp discussed issues of licensed teachers and limitations in teaching different  
         grade levels.  Dr. Sullivan gave some clarification on certifications, waivers and  
         permits.    
 
 23.  ADJOURNMENT 
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There being no further business, the meeting adjourned at approximately 6:15 P.M.  
 
 
 
___________________________________    __________ 
Tiffany Johnson, Board Chairwoman    Date 
 
 
 
___________________________________    __________ 
Bill C. Spurlock, Director of Schools    Date  
 
 
 
 
 





































































































Bid #3608 - Floor Demo and Replacement (John Colemon Annex Cafeteria)

Item # Bidders Base Bid (Complete Job)

1 CanSon Construction Management 215,000.00$                                                  

2 Orion Building Corporation 132,675.00$                                                  

3 SPWC Construction 109,589.00$                                                  

Mailed to 40 vendors
37 vendors did not respond

To be funded from General Funds

Recommend: Motion to approve to SPWC Construction for overall lowest and best bid.

07/07/22



RFP #22-05
Bus Video Surveillance System

Item 
# Description AngelTrax

Gatekeeper 
Systems USA GHA Technologies Safety Vision

Brand/GB AngelTrax Gatekeeper Verkada Safety Vision

Delivery Time of Equipment Only 8/2/2022 7/15/2022 15 days after PO

Date of Installation of Wireless In Yard Infrastructure 8/10/2022 9/12/2022 TBD

Date of Installation of Camera Systems 10/4/2022 1/11/2023 TBD

1A.
Gatekeeper G4-Y58 Assembly 8 Channel DVR( 6 Analog 
+ 2IP) with 500GB minimum Storage  760.72$                  824.34$                 See total below 1,085.00$              

1B.
Qty. 1/per bus Gatekeeper–CAMICAS31AHD Interior 
720p AHD Camera with 2.8mm lens      123.61$                  108.99$                 See total below 89.00$                    

1C.
Qty 3/per bus Gatekeeper–CAMICAWA11 Interior 720p 
AHD,160 Degree Wide Angle Camera 389.17$                  368.04$                 See total below 149.00$                  

1D.
Qty 1/per bus Gatekeeper–CAMICAMTI252IP Interior 
1080p IP camera 2mp -NO IR 4.0mm 114.76$                  113.92$                 See total below 119.00$                  

1E.
Gatekeeper G4-TCR-DrvAlert Tri-Color LED driver alert 
button with 3 LED included 48.20$                    See total below 39.00$                    

1F. Gatekeeper G4-GPS Antenna V2-GPS Active Antenna                        50.43$                    13.36$                    See total below included

1G. Gatekeeper G4-DBWiFi Sales Kit-Antenna included 83.44$                    See total below 563.00$                  

2A. Gatekeeper G4-Omni Directional Kit-5GHz         included 628.49$                 See total below 1,895.00$              

2B. Gatekeeper G4-Flat Roof Mast Kit included 262.69$                 See total below 195.00$                  

2C. Gatekeeper G4-Wall Mount Mast Kit included 167.85$                 See total below 195.00$                  

3A. Installation of line items 1A-1G                                  425.00$                  730.00$                 See total below 525.00$                  

3B. Installation of Wireless In Yard Infrastructure 258,957.66$         1,167.00$              See total below *TBD

Total Job 982,492.51$         847,665.00$         4,282,246.73$      Not complete

 Optional Wireless Cellular Modem  (with Annual fee 
and Installation) 209,212.50$         114,672.72$         See total above

Mailed to 45 vendors *No price
41 vendors did not respond

Recommend:   Motion to award Gatekeeper USA for overall lowest and best bid.

To be funded from Transportation



 
 
 

 

 

2022-23 

Rutherford County 
Director of Schools 

Performance Evaluation Instrument



 

Performance Evaluation Guidelines 
1. An Annual evaluation of the Director of Schools shall take place in June. 

 
2. The evaluation shall be based on the duties and responsibilities of the Director of Schools as set 

forth by the laws of the State of Tennessee and his contract. 
 

3. The evaluation instrument utilized in this process shall be cooperatively developed by the  Board 
and Director of Schools. 

 
4. The evaluation rating scale to be used is as follows: 

 
5 – Significantly above expectations  
4 – Above expectations 
3 – At expectations 
2 – Below expectations 
1 – Significantly below expectations 

 
5. A satisfactory score will be if the average overall score is 3.00 or above. 

 
6. Weighted sectional averages will be: 

 
Section I Qualitative: 
Appendix A- Administrator Survey---25%   
Appendix B- Board Observational Data---25% 
  
Section II Quantitative: 
Appendix C- Achievement of Board  
Goals/Strategic Plan---50% 

 
 

7. Appendix A needs to be distributed to administrators in May in order to be completed and included in the 
written evaluation to Director of Schools in June. 
 

8. Appendix B and C needs to be distributed to all board members in May in order to be completed and 
included in the written evaluation to Director of Schools in June. 
 

9. The Board shall meet with the Director of Schools to discuss the evaluation results at the June board 
meeting. The evaluation shall include a recommendation for improvement in any  areas where the 
Board deems the Director of School’s performance to be unsatisfactory or in  need of improvement. 

 
10. The Director of Schools shall have the right to make a written or oral response to the 

evaluation. 
 

11. A copy of the written evaluation shall be delivered to the Director of Schools two weeks  prior to 
the June board meeting. 



 

SECTION I – QUALITATIVE 
APPENDIX A – Administrator Survey 
 

Administrator’s Perceptions of  
Director’s Performance 
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1. The director models good communication skills.      

2. The director is knowledgeable about the curriculum.      

3. The director ensures that funds are spent wisely.      

4. The director supports professional learning activities for 
teachers  and administrators. 

     

5. The director maintains positive relationships with 
administrators. 

     

6. The director creates an atmosphere of trust and mutual 
respect throughout the district. 

     

7. The director enforces board policy in a fair and consistent 
manner. 

     

8. The director takes an active leadership role in the 
instructional improvement. 

     

9. The director evaluates my performance in a fair and 
consistent manner. 

     

10. The director interacts effectively with system employees.      

11. The director is accessible to administrators.      

12. The director develops good staff morale and loyalty to the 
system. 

     

13. The director works effectively with the school board.      

14. The director involves administrators as much as 
possible in  decision-making.  

     

15. The director demonstrates a caring attitude.      

 
 
 
 
 
 
 



 

SECTION I – QUALITATIVE 
APPENDIX B – Board Observational Data 

 
 

Board Observational Data 
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BOARD RELATIONSHIPS  

1. Keeps all board members informed on issues, needs and 
operation  of the school system, including employment, 
promotion, and dismissal of personnel. 

     

2. Has a harmonious relationship with the board.      

3. Maintains a high degree of understanding and respect 
between  staff and the board. 

     

4. Interprets and executes the intent of board policy through 
the development of administrative procedures. 

     

5. Seeks and accepts constructive criticism of work from the 
board. 

     

6. Remains impartial toward the board, treating all board 
members  alike. 

     

7. Refrains from criticism of members of the board.      

8. Goes immediately and directly to the board when he/she 
feels an honest, objective difference of opinion exists 
between him/her and any or all members of the board, in an 
earnest effort to resolve  such difference immediately. 

     

Total Mean Score for Board Relationships  
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COMMUNITY RELATIONSHIPS  

1. Is an effective spokesperson for the school system.      

2. Models the highest professional standards to the community.      

3. Builds public support for school district.      

4. Develops cooperative relationships with the news media.      

5. Establishes partnerships with area businesses, institutions of 
higher  education, and community groups to strengthen 
programs and support school district goals. 

     

6. Treats community equitably.      

7. Uses public resources and funds appropriately and wisely.      

8. Encourages parental involvement.      

Total Mean Score for Community Relationships  
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STAFF AND PERSONNEL RELATIONSHIPS  

1. Develops good staff morale and loyalty to the system.      

2. Treats all personnel fairly.      

3. Demonstrates use of system and staff evaluation data for 
personnel policies, decision-making, promotion of career 
growth  and professional development. 

     

4. Recognizes staff for their professional achievements.      

5. Provides shared leadership and decision-making 
opportunities for  staff that promotes a climate of 
collaboration and collegiality. 

     

Total Mean Score for Staff and Personnel Relationships  
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FACILITIES, FINANCE AND HUMAN RESOURCES  

1. Demonstrates knowledge of school facilities and develops 
a process that builds internal and public support for facility 
needs,   including bond issues and capital improvement 
plans. 

     

2. Ensures the maintenance of school property and the safety of 
personnel and property. 

     

3. Meets and works collaboratively with the Board and 
appropriate  staff to determine priorities for budgeting and 
the effective allocation of space and human resources. 

     

4. Provides accurate and timely reports to the board on the 
financial condition of the school system.  

     

5. Creates and maintains a safe, clean, and aesthetically 
pleasing environment at all schools. 

     

Total Mean Score for Facilities, Finance and Human
Resources 
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VISION  

1. Works effectively with board, staff, and community to 
develop l long-range strategic plans. 

     

2. Initiates communication and facilitates cooperation 
and collaboration among staff regarding the 
district’s mission,  curriculum and program 
initiatives. 

     

3. Keeps board and community informed of progress towards 
long- range goals. 

     

4. Clearly articulates system’s vision, mission and priorities to 
community and media. 

     

5. Recognizes and celebrates the contributions of school 
community  members to the realization of the vision. 

     

6. Uses relevant demographic data pertaining to students and 
their  families in developing the school district mission and 
goals. 

     

Total Mean Score for Vision  
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STUDENT ACHIEVEMENT  

1. Develops, implements, promotes, and monitors 
continuous  improvement in student achievement by 
using a variety of appropriate techniques. 

     

2. Applies effective methods of providing, monitoring, evaluating, 
and    reporting student achievement. 

     

3. Establishes curriculum planning to anticipate occupational 
trends  and school-to-career needs. 

     

4. Formulates plan to assess appropriate teaching methods 
and  classroom management strategies for all learners. 

     

5. Works collaboratively with members of the staff in using 
student achievement data to determine relevant professional 
development  opportunities 

     

6. Meets with principals regularly to provide feedback on goal 
achievement and to assess ongoing school improvement 
efforts. 

     

7. Identifies, clarifies, and addresses barriers to student 
learning. 

     

8. Recognizes and celebrates student accomplishments. 
     

Total Mean Score for Student Achievement  
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MANAGEMENT AND OPERATIONS  

1. Ensures that operational plans and procedures to achieve the 
vision and goals of the school district are in place. 

     

2. Confronts and resolves problems in a timely manner. 
     

3. Aligns financial, human, and material resources to the goals 
of  school district. 

     

4. Identifies multiple points of view for problem solving 
situation and involves stakeholders in decisions affecting 
schools. 

     

5. Demonstrates professional and effective conflict resolution 
skills. 

     

6. Uses effective communication skills. 
     

7. Participates in professional learning that is aligned with 
strategic  plan and enhances leadership skills. 

     

8. Promotes a climate of trust and teamwork within the district. 
     

9. Establishes procedures and practices for dealing with 
emergencies  such as weather, threats to the school, student 
violence and trauma. 

     

Total Mean Score for Management and Operations  
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INTEGRITY, FAIRNESS AND ETHICS  

1. Examines personal and professional values to develop a 
personal and professional code of ethics that demonstrates 
personal integrity. 

     

2. Demonstrates values, beliefs, and attitudes that inspire others 
to higher levels of performance. 

     

3. Serves as a role model.      

4. Accepts responsibility for school operations.      

5. Treats people fairly, equitably, and with dignity and respect.      

6. Exhibits multicultural and ethnic understanding and sensitivity.      

7. Recognizes and respects the legitimate authority of others.      

8. Applies laws and procedures fairly, wisely, and considerately.      

Total Mean Score for Integrity, Fairness and Ethics  
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POLITICAL/SOCIAL/CULTURAL CONTEXT  

1. Ensures that the environment in which schools operate is 
influenced on behalf of students and their families. 

     

2. Ensures that there is ongoing dialogue with representatives of 
diverse community groups. 

     

3. Promotes and expects a district-based climate of tolerance, 
acceptance, and civility. 

     

Total Mean Score for Political/Social/Cultural Context  



 

SECTION II – QUANTITATIVE 
APPENDIX C – Achievement of Board Goals/Strategic Plan 
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1. Chronic Absenteeism: All students in all grades reach AMO 
Target of 3.9. 

     

2. Chronic Absenteeism: Black/Hispanic/Native American in all 
grades reach AMO Target of 5.1. 

     

3. Chronic Absenteeism: Economically disadvantaged in all 
grades reach AMO Target of 7.9. 

     

4. Chronic Absenteeism: English learners with transitional 1-4 in all 
grades reach AMO Target of 4.6. 

     

5. Chronic Absenteeism: Students with disabilities in all grades 
reach AMO Target of 7.1. 

     

6. ELPA: All students in all grades reach AMO Target of 40.6. 
     

7. ELPA: Black/Hispanic/Native American in all grades reach AMO 
Target of 40.4. 

     

8. ELPA: Economically disadvantaged in all grades reach AMO 
Target of 36.8. 

     

9. ELPA: English learners in all grades reach AMO Target of 40.6. 
     

10. ELPA: Students with disabilities in all grades reach AMO 
Target of 21.8. 

     

11. Graduation Rate: All students in 9th through 12th grades reach 
AMO Target of 95.6. 

     

12. Graduation Rate: Black/Hispanic/Native American in 9th 
through 12th grade reach AMO Target of 93.4. 

     

13. Graduation Rate: Economically disadvantaged in 9th through 
12th grade reach AMO Target of 91.3. 

     

14. Graduation Rate: English learners with transitional 1-4 in 9th 
through 12th grade reach AMO Target of 86. 

     

15. Graduation Rate: Students with disabilities in 9th through 12th 
grade reach AMO Target of 80.6. 

     

16. Success Rate: All students in 3rd through 5th grade reach AMO 
Target of 43.2. 

     



 

17. Success Rate: All students in 6th through 8th grade reach AMO 
Target of 40.3. 

     

18. Success Rate: All students in 9th through 12th grade reach 
AMO Target of 33.3. 

     

19. Success Rate: Black/Hispanic/Native American in 3rd through 
5th grade reach AMO Target of 30.1. 

     

20. Success Rate: Black/Hispanic/Native American in 6th through 
8th grade reach AMO Target of 29.6. 

     

21. Success Rate: Black/Hispanic/Native American in 9th through 
12th grade reach AMO Target of 23.3. 

     

22. Success Rate: Economically disadvantaged in 3rd through 5th 
grade reach AMO Target of 28.4. 

     

23. Success Rate: Economically disadvantaged in 6th through 8th 
grade reach AMO Target of 24.3. 

     

24. Success Rate: Economically disadvantaged in 9th through 12th 
grade reach AMO Target of 20.9 

     

25. Success Rate: English learners with transitional 1-4 in 3rd 
through 5th grade reach AMO Target of 29.2. 

     

26. Success Rate: English learners with transitional 1-4 in 6th 
through 8th grade reach AMO Target of 22.2. 

     

27. Success Rate: English learners with transitional 1-4 in 9th 
through 12th grade reach AMO Target of 14.5. 

     

28. Success Rate: Students with disabilities in 3rd through 5th 
grade reach AMO Target of 15.5. 

     

29. Success Rate: Students with disabilities in 6th through 8th 
grade reach AMO Target of 16.9. 

     

30. Success Rate: Students with disabilities in 9th through 12th 
grade reach AMO Target of 13.4. 

     

31. Maintain teacher retention rate of 90% or higher.      

32. Enhance staffing funding formula to provide support for 
schools with largest number of at-risk students.  

     

33. Provide teacher leaders, instructional coaches, and curriculum 
leads to develop capacity of individual teachers, instructional 
teams, and PLCs. 

     

34. Increase effectiveness of district wide Professional 
Development framework by conducting a survey using the 
Likert scale. 

     

35. Collaborate between Instruction Department and lead 
teachers to provide each tested content area an aligned 
curriculum map and effective instructional resources. 

     

36. Develop parent focus groups for each grade band to receive 
feedback on areas of improvement. 

     



 

37. Enhance school staffing formula to provide support for school 
serving the largest number of students of need.  

     

38. Attain Level 3 or higher in school-wide growth composite in 
80% of schools.  

     

39. Decrease number of teachers scoring a 1 for a single year 
growth score by 10%. 

     

40. Earn Exemplary district status.      

41. Increase number of students earning industry certification in 
CTE to 800 or more. 

     

42. Provide training for certified employees to support growing 
and diverse student population. 

     

43. Pursue recurring alternative revenue streams for operating 
and capital needs. 

     

44. Identify best practices and funding for cost reduction projects.      

45. Install payroll timekeeping system for all school system hourly 
classified employees to more accurately track employee time 
and give all school principals and managers real-time 
information on staff work times and overtime usage.  

     

46. Increase the ending fund balance of the school cafeteria fund 
to the equivalent of three months of operating expenditures 
to ensure adequate cash flow for ongoing cafeteria 
operations. Then utilize the additional funds for school 
cafeteria equipment upgrades and cafeteria redesigns.  

     

47. Replace roofs as identified in strategic plan timeline.      

48. Replace oldest HVAC units as identified in strategic plan 
timeline.   

     

49. Subcontract the removal, cleaning and replacement of HVAC 
units. 

     

50. Rekey buildings with multiple key systems to Primus/Blank 
exterior classroom doors as needed. 

     

51. Repair/replace outdated and unsafe equipment, bleachers 
and stadium. 

     

52. Bid and manage in-house, the system wide changeover to 
LED lighting. 

     

53. Add four-person HVAC filter crew to decrease maintenance 
issues.  

     

54. Hire one employee for each trade - Electrical, Plumbing, 
HVAC, Construction. 

     

55. Install submeters to monitor energy or access to existing 
meters through electric departments. 

     

56. Evaluate high energy schools to identify equipment that 
needs to be replaced.  

     



 

57. Decrease utility costs by developing methods to maximize 
energy savings. 

     

58. Identify additional equipment training for maintenance 
personnel. 

     

59. Replace two older fire alarm systems.      

60. Replace 1,000 teacher computers at each school site using the 
current Dell contract. 

     

61. Replace student laptops in all grade levels at the schools 
currently using the current Dell contract. 

     

62. Replace servers/storage equipment to handle growth of 
students, teachers and updated software. 

     

63. Replace two older phone switches in the school system.      

64. Replace out-of-date core networking equipment.      

65. Keep schools up to date with security cameras, digital video 
recorders, door access control, and other areas of school 
safety. 

     

66. Build a data center offsite to provide a secure and reliable 
location for backup of all vital data. This includes cabinets, 
data center cooling environment, and power backup. 

     

67. Provide additional outdoor security lighting at schools, 
including installation of LED lighting where needed. 

     

68. Conduct monthly District Threat Assessment team review of 
practices and cases, led by the Lead District Psychologist. 

     

69. Replace 350 two-way contractor owned busing radios to 
county owned radios using the Murfreesboro City trunking 
system. 

     

70. Replace 50 out-of-date bus video equipment units and three 
replacements units with Edulog Contract. 

     

71. Install 7 new bus GPS units and 3 replacements with Edulog 
Contract. 

     

72. Add 7 bus contracted routes to meet the transportation needs 
of growing student population. 

     



 

 

 
 

Director of Schools 
Overall Evaluation Score 

 
 
 

Section I Qualitative:  

Appendix A-Administrator Survey  25  % x    =   

Appendix B-Board Observational Data  25  % x    =   

Section II Quantitative:      

Appendix C-Achievement of Board 
Goals/Strategic Plan 

 50  % x    =   

 
Overall Evaluation Score:     
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